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BAY TREE CLUB ASSOCIATION, INC. 
A Corporation Not-for-Profit 

 
MINUTES OF THE REGULAR BOARD OF DIRECTORS’ MEETING 

May 15, 2021 
 

 
A REGULAR MEETING of the Board of Directors was held via Zoom Platform at 9:00 a.m. on 

Saturday, May 15, 2021. 

 

The meeting was called to order by President Edward Krugman at 9:00 a.m. 

 

Ms. Brito stated that the Notice of the Meeting was posted on the property and emailed to all Owners 

in accordance with the requirements of the Association Documents and Florida Statutes.  

 

Roll Call: A Quorum was present as follows: 

Edward Krugman, Jack Cherin, Rachel O’Bryan, Barbara Parker, Scott MacKenzie, John Scherer 

Excused: Stephen Horgan 

Arvilla Brito, CAM, represented Progressive Community Management. 

 

Minutes of Previous Meeting:  Rachel O’Bryan made a motion, seconded by Jack Cherin, to 

waive the reading of the Minutes and approve the Meeting Minutes of April 17, 2021. The 

motion passed unanimously. 

 

REPORT OF OFFICERS: 

 

President: Mr. Krugman welcomed Joe & Jill Butler from New Hampshire, who purchased B304 on 

April 23rd.  He also reported that previous Owners, Jennifer and Andy Martin, who are still at Bay Tree 

renting until their home is built, recently lost their mothers and extends his condolences, and wanted 

Owners still at Bay Tree to know in case they see them. 

 

Treasurer:  Mr. Krugman reported Stephen Horgan is not present, but his report was submitted. There 

are no updates on the financials from last month. The April financial report will be out next week and 

will be reported at the next meeting as well as posted on the website. Barb Parker will report on the 

special assessment update. The 2021 insurance cost increase and variance will be reported by Scott 

MacKenzie. The Committee Budget allocation and management information was sent to all Committee 

Chairs for review.  A conference call will be set up for the Committee Chairs to review and discuss. A 

regular process will be instituted in order for the Chair to include budget updates and variances in 

regular Board meeting reports. The 2020 Audit was posted on the website. 

Manager’s Report:  Ms. Brito presented the attached report. (See Report on Page 5). 

The bi-annual Air Conditioning maintenance is scheduled for the week of May 24th.  An email 

was sent out to all Owners of all the Annual Inspections dates to provide advance notice of entry 

to Units. May 1st was the start date for approved Scope of Work for Units and an email will be 

sent to all Owners reminding them that all vendors need to check in with the Office. 
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Committee Reports  

Buildings, Cabanas & Docks: Barbara Parker, Jack Cherin, John Scherer, Rachel O’Bryan 

Ms. Parker reported there is a waiting list for the kayak racks and the Committee is researching 

rack options. The paver expansion project has been completed at Bayside grill area, and the old 

pavers have been used for the Gulfside walkway to the beach. Pavers were also placed under the 

two Bayside benches. (See Photos on Page 6).  All ramps and walkways in front of trash rooms 

were recently treated with a slip resistant solution. 

 

Grounds (Landscaping): Barbara Parker, Rachel O’Bryan 

Ms. O’Bryan reported rabbits are feasting on plants this year and the Committee is exploring 

options to control the damage. There is also an issue with the grass behind the B building that the 

landscaping crew will address. Ms. O’Bryan requested if anyone observes any other problems 

with plants or grasses, please email her at obryan96@gmail.com. The Committee is  excited that 

several new Owners have expressed an interest in helping out on the Landscaping Committee. We 

will arrange a meeting in the fall. 
 

Insurance: Scott MacKenzie 

Mr. MacKenzie reported that he received a reply from the contact he made with the USI group 

back in early February. Their reply, “Given the current structure of the BTC flood program, there 

are no changes to be made to the policies at this time,” verifies that the rate Bay Tree is getting 

from Wright National Flood Ins. through B&B is very competitive. The Property insurance policy 

has just been renewed, going from $81,102 to $97,423. Brown & Brown agent, Mike Angers, 

indicates he is satisfied with this rate as he has seen a 30% increase on average on the islands, 

with as much as 100% for a few. Looking at his market survey, of the 16 companies that reviewed 

our request for a quote, 9 were ‘Unable to complete with incumbent terms and pricing’ and 6 

declined due to building age, barrier island location, or inclusion of wind terms. Mr. MacKenzie 

stated he inquired on slightly adjusting our requirements to get more companies to compete, but 

that is not really possible. Many carriers are pulling off the islands and some out of Florida in 

general. Those that are left are very picky. American Coastal is about the only game in town for 

us right now. Mr. MacKenzie stated that we started our 2021 renewals with the General Liability 

policy more than doubling from $14K to $30.5.  Next, the Property Insurance that had been 

estimated to increase 10% to $89K has come in at $97K.  Fortunately, the overage of the roof 

assessment is currently in our operating account until September at which time any of those 

funds remaining will be transferred to reserves.  Our plan is to use those funds for both the A/C 

noise mitigation and the increased insurance rates.  If the overage is not adequate or the timing of 

the mitigation work stretches out, then we will be funding from reserves.  The Flood insurance, at 

$111K, is the only category in this renewal group that is within our estimated increases.  Based on 

these last two policies and what we are being told by Mike Angers for the current market we are 

in, estimating 10% yearly increases in insurance cost may no longer be adequate.  Mr. MacKenzie 

stated he is looking to align our policies more closely with the budget, so that all renewals will be 

due in November when we are budgeting for the next year. We can only hope for the best as to 

what the market will be at that time. 

 

Communications: Barbara Parker 

Ms. Parker reported the new website has 93 users which represent 78 Units, or 65% of the 

Owners. 
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Pools: John Scherer 

Mr. Scherer reported repairs were done on the Gulfside pool that included cracked pavers, 

cracked pool tile and installation of a pool light. The manhole for sewer was uncovered at the 

Gulfside pool. Mr. Krugman stated there was an incident at the Gulfside pool during spring break 

with beer cans at the bottom of the pool and discarded clothing.  After viewing security cameras, 

the residents were identified and spoken to. 

 

Unfinished Business – Information Items: 

a) Update on billing and payments for the Assessment: Ms. Parker reported there are four Owners  

paying over 18 months.  There are two Owners that requested payoffs and one of the two is 

delinquent for April and May. There is $18,650 in payments to be collected through September and 

this is included in the excess roofing project funds. 

 

b) Update from Committee on A/C vibration issues: Mr. O’Bryan stated that since the last Board 

Meeting, when $3,000 plus permit fee and potential electrical and plumbing costs was approved, the 

Committee identified a few more additional costs for the pilot installation project.  A couple of 

details need to be clarified before signing the Page Mechanical Proposal (See Proposal on Page 8) 

for installing LDR spring isolation mounts on 2 units. The Committee has voted in favor of the 

following additional expenses and is requesting additional funds of $1,275: 

 

1. The distributer of the LDR devices had calculated the wrong price for the LDRs— actual cost 

for 2 units (no bulk discount) increased $91. Included is a new statement that Page will use high-

quality stainless-steel hardware.  

 

2.  We had hoped (and Page thought if possible) that we could do the first 2 units without 

Engineer stamped wind load calculations. But Sarasota County advised pulling a permit requires 

those certificates. For the entire project, the certificates were quoted at approximately 

$3,000.  Kinetic Noise engineers are willing to charge us $705 now and apply that towards our 

overall certificate fee if we proceed with the larger project. But we have to pay $705 up front.  

 

3.  Page has strongly encouraged a powder coating of the entire LDR (not just the springs which 

are already coated). Although the LDR is zinc plated, salt air is very rough on stainless steel, and 

adding powder coating will lengthen the life expectancy. By having the entire unit powder 

coated, the likely element to wear out is the springs, which can be replaced if the LDR is 

otherwise in good shape.  Some of our painted AC units up there are 30 years old! So, if we 

powder coat the LDRs they may last several years longer. That could save Owners a lot of 

money. (But of course, no guarantees on how long steel parts will last in salt air, powder coated 

or not). Kinetic Noise, the manufacturer of the LDRs, will powder coat them for 

$240/unit.  (They will give us a bulk discount of $120/unit if we ultimately purchase 120 units.) 

This would add $480 to the Page Mechanical Proposal. 

 

Ms. Parker suggested to amend the previous Board approval for $3,000 and approve a total of 

$6,000 so that the Committee does not have to request additional unexpected funds, which would 

require a Board Meeting and the next scheduled Board meeting is in October. 
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MOTION 19.99: Barbara Parker made a motion, seconded by Jack Cherin, to amend the 

previously approved motion for $3,000 and to approve up to $6,000 for the Roof Vibration 

Committee for the installation of two LDRs. The motion passed unanimously. 

 

c) Update on Siesta Key Coalition on Hotel Proposals on Siesta Key: Ms. O’Bryan presented an update 

on the hotel proposals.  Ms. O’Bryan reported there are four proposed hotels, and a traffic study was 

done in July when the traffic was low. The Siesta Key Coalition is requesting donations to oppose 

the hotels.  There are 16 Owners who are donating. A letter with information on donating will be 

sent to all Owners. Save Siesta Key is a new organization which was formed to have Siesta Key as 

its own separate government. Ms. O’Bryan reported this organization is conducting a feasibility 

study and encourages Owners to access the website and take the survey. The deadline is September 1 

to conduct the study and collect signatures. The website is: https://www.savesiestakey.org/ 

 

New Business – Information Items: 

a) Rules governing length and numbers of rentals: Mr. Krugman is working with Ms. Parker on the 

rental rule language for more flexibility. A proposed rule will be presented at the October Board 

meeting. 

 

b) Entrance gates and pool gate fob system:  Ms. Brito stated at the last Board Meeting she was 

requested to obtain information on entrance gates and pool gate fobs.  She and Jack Cherin, John 

Scherer, and Bill Hannon met with CIA Access.  The quoted price did not include bringing power to the 

gates or internet service to the entry systems.  The quote for each entrance gate operators and telephone 

entry system, including installation and warranty is $50,862.  The quote for pool gate fobs at 3 gates is 

$7,777. A more detailed proposal with layout will be requested. A quote for using a keypad on the pool 

gates will also be obtained. 

 

COMMENTS FROM OWNERS:  

• Walkway tile grout, especially on the first floor, needs to be re-grouted. 

• Landscaping and property are pristine. Thank you to Bill and Arvilla as well as Libby Sloan 

for all her work on the landscaping. 

• New Owner has an a/c that is not functioning and must be replaced. The a/c company 

recommended temporarily installing a window unit, due to lack of supply of air 

conditioners. Arvilla will work with the Owner on coordinating with another a/c company 

doing an installation next week.  Also, a dehumidifier could be used until the new unit is 

installed.  

 

Meeting adjourned at 10:25 a.m. 

 

 

Arvilla Brito, LCAM 

Respectfully Submitted May 15, 2021 

  

https://www.savesiestakey.org/
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Manager’s Report –  April 16  through May 14, 2021 

      

 

Office: 

• Processed 1 Unit Sales  

• Processed 34 rentals for April & May 

• Met with  Board members and representatives from  Frontier on Bulk contract 

• Emailed reminder on Roof assessment to Owners on monthly pay plans 

• Accounts Receivable Reports and follow up with delinquencies 

• Work with PCM on the transition of software change for Accounting 

• Processed One Call updates 

• Contractors started May 1st for remodel and window installations  

• Washer repairs 

• Pest control callbacks 

• Elevator callbacks 

• Scheduling of annual inspections and notification to Owners 

• Update of off-season cleaning schedule and responsibilities sent to vendor 

 

Buildings and Grounds: 

• Plumbing  Today video inspected all 24 sewer stacks 

• Walkway ramps and front of garbage rooms treated with slip resistant solution 
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                                            Serving the South Florida Area since 1985  
                                                          CMC056850 CFC1426163 EC13007264  

 
 04/07/2021  
 
Marty O’Brian  
Bay Tree Club – Siesta Key  
8625 Midnight Pass Rd  
Sarasota, FL 34242  
941-349-7373  
 
Job Name: Installation of Light Duty Equipment Isolation Rails (LDR) on 2 Roof Top Condensers.  
Location: Bay Tree Club Roof  
 

Mr. O’Brian,  
We are pleased to offer a lump sum proposal to furnish all labor, supervision, insurance, and 
construction aids necessary to complete the work outlined in this proposal. Our work scope shall be in 
accordance with the following and as further stipulated herein:  
Work Scope to include:  
1) Shut down systems to make safe for work.  

2) Provide 2 Kinetics Light Duty Rail Isolation Systems.  

3) Provide labor and materials to lift condensing units approximately 4-5 inches to allow installation of LDR kits 
under 2 condensers located on existing equipment stands on building roofs.  

4) Provide labor and materials to install and secure LDR kits to existing equipment stands and condensers per 
manufacturer’s recommendations.  

5) Provide labor and materials to adjust coil springs per manufacturer’s recommendations to allow isolation of 
equipment from structure.  

6) Provide 90-day labor warranty on PMG workmanship.  

7) Standard manufacturer’s parts warranty.  
 
Exclusions and Clarifications:  

1) Work to be completed during normal working hours M-F 7:30am to 4:00pm.  

2) 3/16 nuts, bolts and washers will be stainless steel  

3) Any additional work not mentioned in the above work scope will be billed at an additional rate and will need to 

be preapproved in writing.  

4) The cost for the permit IS NOT included in this proposal and would be charged in addition. See 

additional costs below.  

5) *PMG was requested to provide the most economical options to install the vibration isolators selected by the 

Association. This option would involve lifting the existing equipment to allow installation of the vibration isolators 
without modifying the existing refrigeration line sets, electrical and controls. This option will not provide the most 
appealing finished product as line sets will not be level, plumb and routed in a manner that is typical of our quality 
of workmanship.  

6) PMG is not responsible for equipment condition, operational functions and preexisting issues. Diagnostics and 

repairs to equipment are not covered in this proposal.  
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⚫ Page 2  

 
7) Proposal does not include any modifications to refrigerant lines. Any refrigerant lines that may need to be cut or 

extended will incur additional charges. See additional costs below.  

8) Use existing electrical. Any additional wiring, fittings or conduit needed to reconnect existing power or control 

wiring due to the increased height from LDR system will incur additional charges. See additional costs below.  

9) Any unforeseen work not specifically included above and required to bring current installation up to 

code not included.  

10) PE stamped, wind load certification is based on individual equipment models, therefore this quote 

only includes (2) of these models  

11) Original installation of equipment stands not performed by PMG. PMG not liable for any issues resulting from 

original equipment stand installations.  

12) Permit fees not included and will be billed separately if required.  

13) PMG warranty excludes corrosion of vibration isolators.  

14) PMG makes no claims regarding the reduction of noise/vibration.  

15) Proposal excludes sound/vibration analysis or engineering.  

16) Proposal assumes existing secondary hurricane tie-down straps to be removed and not required in addition to 

LDR attachment specs.  

17) Page Mechanical will do everything possible to honor the pricing contained in this Proposal as quoted 

however, due to the COVID-19 Pandemic, Page Mechanical reserves its rights to negotiate contract terms, adjust 
pricing, modify schedules/delivery dates, or withdraw Proposals completely.  

18) Credit Card payments will be charged a 3% card processing fee.  

 
We will complete the HVAC service work as referenced in above scope of work for the amount of:  
$3,081.00  
Additional charge for manufacturer corrosion protectant coating to be applied to LDRs  
$480.00  
Additional charge for manufacturer PE stamped wind load engineering certification:  
$705.00  
Additional charge to recover refrigerant, cut and extend refrigerant lines, replace filter drier, evacuate and 
recharge system if required to install LDR’s:  
$450.00 per unit.  
Additional charge to extend electrical whips if required to install LDR’s:  
$250.00 per unit.  
________________________________ ___________________  
Authorized Signer Date  
________________________________  

Please Print Authorize Signer Name  
We trust that our proposal is complete. Should you have any questions or concerns, please do not hesitate to 
contact our office. This proposal is valid for 30 days.  
We require an authorized signature to proceed with proposed work. To accept the above proposal please sign 
and returned.  

Respectfully,  

Kyle Collins  
Sales Account Manager  

Page Mechanical Group, Inc.  
239-275-4406 office  
239-281-4154 cell  


