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BAY TREE CLUB ASSOCIATION, INC. 
A Corporation Not-for-Profit 

 

BOARD OF DIRECTORS’ MEETING MINUTES 

November 16, 2019 

 

A BOARD OF DIRECTORS’ MEETING was held on Saturday, November 16, 2019, immediately 

following the Special Membership Meeting at the St. Boniface Church Library, 5616 Midnight Pass Rd., 

Sarasota FL 34242. 

 

I. The meeting was called to order by the President, Edward Krugman, at 8:43 a.m. 

 

II. Ms. Brito stated that Notice of the Meeting was posted on the property in accordance with the 

requirements of the Association Documents and Florida Statutes. 

 

III. Roll Call:  A Quorum was present as follows: 

 

Edward Krugman, Jack Cherin, Libby Sloan and Kreg Hickman were present in person. 

Stephen Horgan and Barbara Parker were present by video-conference. 

Jennifer Martin was excused. 

                     

                   Arvilla Brito, CAM,  represented Progressive Community Management. 

 

IV. Approval of the Minutes of the Previous Meeting: 

Libby Sloan made a motion, seconded by Jack Cherin, to waive reading of and approve the 

minutes for the October 26, 2019 Board Meeting as written. The motion passed unanimously.  

 

V.  Reports of Officers: 

President:  Mr. Krugman presented our condolences to Sandra Johnston on the loss of her husband 

Doug, and to Rod Wilharm for the loss of his wife, Joan on November 2. Mr. Krugman mentioned that 

there will be two Board positions open in 2020.  The two-year terms of four members end this year, and 

two of those members, Libby Sloan and Kreg Hickman, have decided not to seek another term. Mr. 

Krugman thanked Kathy Stone for the muffins available at the meeting. 

 

Treasurer: Mr. Horgan reported that based on the October financial reports, there were combined 

reserves of approximately $460K in the operating and reserve accounts, $182K and $287K respectively. 

There is about $26K in year to date operating favorability, which will diminish in the last two months, 

but we should still end up with a positive balance at years end. 

 

VI.  Manager’s Report:  Ms. Brito presented the Manager’s Report (see Attachment #1).  Ms. Brito 

reported that an owner applied for a home equity loan for the roof assessment and the lender requested 

the Association’s Insurance Dec Page in order to process the application.  Ms. Brito stated that the Dec 

Page outlines all the insurance policies and limits for the Association.  It is available in the Office for 

any owner who is applying for a home equity loan.  She also reminded Owners to return to her their 

updated personal information sheets, and stated that she will be following up with Owners who have not 

sent them in. Ms. Brito also discussed pest control and the recent problem of ants on the property and in 
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some units.  The entire property was treated this past week.  Pest control goes into units once a year for 

treatment, but will make house calls at any time when called for treatment.  Please let the Office know if 

you are having problems. 

 

VII.  Committee Reports:  

 

Buildings & Cabanas: Ms. Parker reported that all of the fascia on the cabanas have been repainted as 

well as some of the poles.  Work will have to be scheduled on the fascia and poles of the cabanas in 

2020.  There is some rotting wood. 

 

Grounds:   Ms. Sloan will continue to be responsible for landscaping  until another volunteer is  

            found in 2020.   Ms. Sloan presented the attached report (see Attachment #2). 

 

Insurance: Mr. Hickman reported on the subrogation claims by Universal Insurance. He is meeting with 

other insurance agents to determine different insurance alternatives for Owners.  He underlined the fact 

that Universal will not ensure Owners who do short-term rentals (less than one year).  Owners who rent 

and have Universal as their homeowner’s policy should check their contracts. 

 

Communications: Wesley Lewis, BTC’s volunteer webmaster, reported on the updates and security of 

the website.  He will research free design sites to refresh the website appearance. He requested that the 

Board create a line item in the 2021 budget for the website.  The Board thanked Mr. Lewis for all the 

work he has done and will continue to do on the website. 

 

Docks:  Ms. Parker reported that the docks are in good shape. 

 

Pools: Mr. Hickman reported that the pools are beautiful and in good shape. 

 

VIII.  New Business – Action Items: 

 

a. Ratification of Vote on Carry-Over 

MOTION 19.76: Libby Sloan made a motion, seconded by Jack Cherin, to ratify the Membership 

vote on the carry-over. All in favor. The motion passed. 

 

IX. Unfinished Business – Action Items: 

 

b. Adoption of the 2020 Budget and Reserves 

MOTION 19.77: Stephen Hogan made a motion, seconded by Barb Parker, to approve the 2020 

Budget and Reserves.  All in favor. The motion passed. 

 

X.  Unfinished Business - Information items: 

 

a. Discussion of Maintenance Policy on Main Drains  

Mr. Cherin reported on the need for a maintenance program for the main drain lines in all buildings.  

These are the lines which go from the ground floor units to the cleanouts (in C building, cleanouts are on 

the walkways; in B building, they are in the plantings next to walkways, and in A building, they are in 

front of the lanais).  

 

These lines were all jetted in September 2018 after the kitchen stacks were replaced.  Previously, they 

were jetted in 2014.   Cameraing and snaking the lines costs approximately $11,700 per year for all three 
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buildings.  Mr. Cherin suggested that BTC invest in a camera to have Maintenance camera the lines.  

However, although there would be a cost savings, the consensus was that not having a licensed 

contractor with insurance performing the work could create a liability issue, which our insurance agent 

has confirmed.   Furthermore, Owners are required to use licensed and insured contractors, and the 

Association should as well. 

 

Some drains present more problems than others, and therefore need to be cleaned more often.  These 

horizontal lines should not be jetted too often as that can cause they cast iron pipes to deteriorate.  

However, having  a licensed plumber camera the lines on a regular basis, followed by snaking when 

problems are visible, is a good proactive policy. 

 

A maintenance policy will be proposed for the December 28th Board meeting. 

 

b. Roof Project Updates: 

Mr. Krugman introduced Anthony Vross  who is on the Roof Renovation Committee.  Mr. Vross 

reported that the pre-bid conference was held on Friday, November 9, and that four of the five bidders 

who were invited to bid attended the meeting. The fifth contractor had decided not to bid.  Mr. Vross 

explained the bidding process including the final negotiation with bidders.  The engineer should receive 

bids after Thanksgiving, and will present them to the Committee shortly thereafter.  The Board expects 

to approve a contract and set the amount of an assessment at the December 28 Board meeting.  

 

In answer to a question, Mr. Vross detailed the areas where savings should occur by  doing all three 

roofs at once.   

 

Another question concerned dust from the roof tear-off.  All debris will go through large chutes or  be 

taken down by crane to a staging area, so most of the dust will be contained at the bottom of the staging 

area where it enters  the dumpster. 

 

He gave an overview of how he expected the work would be carried out.  The tear-off of the old roof 

will take place first, but top priority after that would be installation of a  temporary roof so that work can 

continue as we enter the rainy season.  Tear-off and installation of a temporary roof should take about 

two to three weeks per building, and all three buildings should have temporary roofs by mid to end May, 

weather permitting. 

 

The HVAC company awarded the contract for the HVAC work will be contacted in January to obtain a 

price for the replacement of older condensers on the roofs if an owner so wishes.  This should result in a 

savings to owners because the crane will already be on site and given that we anticipate that large 

number of owners will replace their condensers at the same time.  Ms. Brito will contact owners shortly 

to determine the number of owners who may be interested in replacing their condensers .   

 

An update on the project will be sent to all owners in the next two weeks.                                

 

XI.  Adjournment:  There being no further business to be brought before the Board, the meeting was 

adjourned at 10:15 A.M. 

 

Arvilla Brito  

Arvilla Brito, LCAM 

Respectfully submitted November 17, 2019    
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Attachment #1 

 

 

 

Manager’s Report  October 28, 2019 through November 15, 2019 

  

 
     Office: 

1. Prepared, distributed and posted on website the Minutes of the October 26, 2019 meeting 

2. Meeting Notice with Budget and Proxy emailed 

3. Logged in all proxies and votes on spreadsheet 

4. Owner Contact Information for Directory still in progress with 70 out of 120 to submit 

5. Updated Rule Book with Dock wording changes 

6. Prepared new laminated signs  B Building for revised laundry hours 

7. Provide requested information on B504 and  B108 Universal claims 

8. Accounts Receivable report and follow up on payment 

9. Air Conditioning maintenance project completed & follow up to owners on issues 

10. Preparation of 1st Notice of Annual Meeting  

11. Ordered new washing machine for  C building/2nd floor 

12. Emailed and Mailed the Roof Q&A to all Owners 

 

  

Buildings and Grounds: 

1. All sea turtle special lights have been removed and replaced with regular lights 

2. Facia painted at cabanas and some of the poles 

3. Fountain drained, cleaned and water treated 

4. Pressure washed, repaired cracks and painted cabana deck 

5. Ordered new grill brushes for cleaning crew to scrape down inside grills when necessary 

6. Due to excessive ant intrusion, the Pest Control company came out and sprayed all bushes and 

granulated 6 feet out from all buildings on the grass to kill all ants. A lot of dead ants will show 

up in one week. 

 

 

 

 

  



5 

 

 

Attachment #2 

 

 

Landscape Report 11.16.19 

 

 

A big thank you to Mike Sapp in C 101 for helping to plant along the Turtle Bay garage wall, which is 

now finished.  There is nothing tall growing there. 

 

Wednesday, November 20,  mulch will be done all over the property.  We have been busy fertilizing in 

preparation. 

 

We are cleaning up the property after a heavy summer growth.  Thatching of grass behind C building  

will take place next week as well. 

 

Hidden Lagoon will be trimming some palms and schefflera on the south side of their property  at our 

request.  It should open up the view to the gulf in the row of 01 units in A building.  In exchange, we 

will be trimming some seagrapes on our side which have grown onto their property.  

 

 

  

 

 


