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BAY TREE CLUB ASSOCIATION, INC. 

A corporation Not-For-Profit 
 

MINUTES OF THE ANNUAL MEMBERS’ MEETING 
January 25, 2020 

 
 
A meeting of the membership took place on January 25, 2020, immediately following the 
Board of Directors Meeting at St. Boniface Church, St. Francis Hall, 5615 Midnight Pass 
Road, Sarasota, Florida 34242. 
 
The meeting was called to order at 10:15 a.m. by President Edward Krugman 
 
There were 81 Members present in-person or proxy.  A quorum was present.  Proof of 
proper notice was confirmed.   
 
ROLL CALL: The following Directors were present in person: 
Edward Krugman,   Libby Sloan, Jack Cherin, Stephen Horgan, Kreg Hickman,  
and Barb Parker. Jennifer Martin attended via video conference.  
 
APPROVAL OF JANUARY 2019 MEMBERSHIP MEETING MINUTES 
A motion was made by Libby Sloan and seconded by Barb Parker to approve the 
Membership Meeting minutes of January 20, 2019.  The minutes were approved as 
presented and the motion passed. 
 
I. REPORTS OF OFFICERS 
 
President 
Edward Krugman extended his condolences to the family of Helen Evans (C506) who 
passed away on December 26, 2019.  Helen was an original owner from 1970 and was 
101 years old.  Our condolences to her children, Don and Carrie, and their families. 
 
Our condolences to Rich Watson’s wife Linda and their children, Richard Watson Jr. and 
Linda McRee  and  grandchildren. Rich passed away at Bay Tree suddenly on January 
11. Rich and his wife Linda were full-time residents since 1992 and very well known at 
Bay Tree. 
 
Mr. Krugman thanked Kathy Stone for the shortbread cookies for today’s meeting. 
 
President’s Report 
The walkways in all three buildings were completed. This will alleviate the expensive 
repair costs incurred over the past six years. 
 
Security cameras were installed and are very useful in monitoring the common areas.   
 
We are looking at changing insurance companies as premiums have continued to 
increase. BTC has several subrogation lawsuits by Universal Insurance, and we have 
been advised not to get quotes until those lawsuits are concluded and the roof project 
has been completed. 
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There is one Director position on the Board which may be filled at the February Board 
Meeting. 
 
This year our management company changed from Lighthouse to PCM.  This change 
has been a cost savings, but also allowed BTC to hire Arvilla Brito as our CAM, who has 
been doing an excellent job.  Bill Hannon continues to be a great asset to Bay Tree and 
its maintenance.  His off-season work schedule is about 3 pages long and he gets 98% 
of it done every year! 

Stephen will speak about finances for the past year, as we ended the year with no 
delinquent accounts for the first time in many years. 

This year we will begin studying providers of internet and cable as the bulk contract is up 
for renewal in 2021. 

Edward thanked Libby Sloan and Kreg Hickman for their service on the  Board. 
 

Treasurer  
Stephen Horgan thanked Tod Sloan for all of his work on the 2020 Budget. He reported 
on the Financials.  (See Treasurer’s Report on page 5-9) 
 
 
II. MANAGEMENT REPORT  
Arvilla Brito apologized to the owners that were here in January that woke up to the fire 
alarms going off.  The fire alarm company arrived to do its annual inspection without 
notifying the Office. She stated that it will be scheduled off season in the future.  

A new tile floor will be installed in the Elevator in the A Building. The elevator will also 
need to have four new slide guide assemblies installed. Arvilla is awaiting a date for the 
repair from the elevator company and will post in advance as the elevator will be out for 
a couple of hours.  
 
There have been a few issues with Cadence Bank and the downloads of owner 
payments which affect those who use bill pay as well as a few ACH transactions.  This is 
being monitored and will be worked out before the next payment is due. 
 
There are still owners that have not completed the Owner Information Sheet which is 
needed for the Office in case there is an emergency to allow the Office to contact the 
home watcher or immediate family.  A reminder will be sent out to those owners.    
(See Management Report on page 10) 
 
 
III. 2019 COMMITTEE YEAR-END REPORTS   
 
BUILDINGS  
Barb Parker reported on the  Buildings, Docks and Cabanas. (See Buildings Report on 
page 9-10) 
 
A late night theft occurred on a boat on the north dock.   
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GROUNDS  
Libby Sloan reported on the Grounds. (See Grounds Report on pages 12–15) 
We have two areas with unexpected increased expenses this year.  Several problems 
with the well have caused numerous and costly repairs in the irrigation system with 
broken pieces of plastic and metal being caught up in the  system.  Bill is working on a 
solution. 
 
The dodder vine removal continues to be very costly and inefficient.  The more we 
remove, the faster it grows back.   (See Grounds Report on page 12. ) 
 
COMMUNICATIONS  
Libby Sloan reported on Communications. (See Communications Report on page 14-
15).  She thanked Wesley Lewis who has redone the website with a new look. He has 
spent a lot of time on it and it is working much better now.  New photos are needed and  
can be sent to Arvilla in the office.  Please let Arvilla know if you are having problems.  
We will be continuing to email owners about signing up for the website  
 
INSURANCE 
Kreg Hickman reported on Insurance, stating that costs are continuing to increase, 
although we were $3,000 below budget in 2019.  The liability policy has gone up 50% 
due to the subrogation lawsuits.  BTC has been looking at other insurers who waive 
subrogation claims. 
 
POOLS  
Kreg Hickman reported on the pools which are in good shape. Pool heat is $2,500 below 
budget in 2019, an improvement over 2018.  The shower needs some improvement.   
 
 
IV. NEW BUSINESS 
 
a. Explanation of Proposed Amendments and Report on Votes   
The vote was 79 in favor and 2 opposed. The vote passed.  (See page 16) 
 
Explanation of the Amendments: 
The Board voted to include entry doors as owner responsibility in April 2018.  In January 
2018, Article 22 of the Amended and Restated Declaration was amended by a vote of 
the owners to include Apartment Entry Doors as Owners responsibility.  In order to 
conform with Article 22, an amendment is proposed to Article 6.1 “Apartments/units, 
Common Elements and Limited Common Elements” of the Amended and Restated 
Declaration to include Apartment Entry Doors as the responsibility of owners.    
 
b. Future Board Leadership 
Mr. Krugman reiterated that it is always good to have a new of Board members.  Several 
members have served for 6+ years. 
 
c. Roof Renovation Update – this update was done at the Board meeting earlier 
today. 
 
d. Future Capital Projects 
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Our buildings will be fifty years old in 2020.   Much has been done and the biggest item 
will be completed this year with the roof renovations.  However, we still have several 
items to address  bathroom stacks and lines, main drains on the ground floor, cabana 
roofs, and replacement of building electric panels in the next five years.   
 
 
V. COMMENTS FROM OWNERS 

• An owner complained about a contractor doing work during the period when 
renovations are not allowed. The work continued even though the Office and the 
Board spoke with him. The owner is requesting action be taken against this 
contractor. The Board will discuss this and put a plan in place to apply to all 
contractors who do not abide by the rules. 

• Residents are not showering before entering the pool – the sign needs to be 
closer to the entrance of the pool.  The showers need to be improved. 

• Are there solar lights at the boat docks? The Buildings and Grounds Committee 
will look into this. 

• Residents are not using the designated smoking areas which are clearly posted in 
each building. 

• Residents are not using the designated dog areas for doing their business.  This 
is posted in every building. 

• An owner brought up the age of the benches on the beach and maybe it’s time to 
replace them either by the Association or a fundraising by the owners. 

• The issue of dog walking was again brought up.  According to the BTC rules, a 
dog must be taken to do  his business either to the grassy area next to the 
sidewalk on Midnight Pass Road or on the south side of BTC property along the 
hedge in the general area (where the bike racks are located).  On A side, it 
can  be on Midnight Pass Road or the north side of the property in the grassy 
area in front of the maintenance area and in the vicinity of the bike rack.  All 
defecation must be removed.  Once finished, dogs are allowed to be walked on 
the property but always on a leash. 
 

VI. ADJOURNMENT 
Meeting was adjourned at 11:45 a.m. 
 
 
________________________________ 
Arvilla Brito, CAM  
Managing Agent   
January 25, 2020 
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REPORTS: 
 
 

Treasurers Report 

 
 2019  Highlights, thru November 

 Total Annual Operating Budget for 2019 $667,317 (page 2) 
 Budget Overall Positive Variance of $19,514.  +$3,485 of which was 

revenue and +$16,129 was expenses. 
 Slight negative variances in Grounds Repairs and Electricity were 

offset by positive variances in Plumbing, Pool, Supplies and Water. 
 ALL outstanding quarterly maintenance fees as of 12/19 are current.  

Appreciation to Members of the Board and Office manager! This is the first time 
in 10 years. 

 Owners Bay Tree annual dues remained flat with no increase for the 

2
nd

 year in succession. 
 Completed the transition to a new property management company in August.  It 

went very smooth and Bill/Arvilla were transitioned as well.  No real impact on 
the budget but, did require installation of new processes and support tools., 

 The Reserve Replacement values /estimated lives schedule per each major 
category were reviewed and updated and included in 2020 budget documents. 

 2020 Approved Budget $851,550 (page 3) 
 $690,550 Operating 

 $161,000 Reserves 

 Most significant increases in Cable, Grounds Repairs and Insurance 

 This year must Monitor and follow up cash flow/bookkeeping 
requirements resulting from the Roofs project and Management Company 
Changeover. 

 Wil renegotiate Wells Fargo Reserve account interest rate in May. 
 Review Bay Tree go forward Reserve Funds strategy and its components.  
 Evaluate our Insurance coverage and deductible strategy.  Opportunity to to this 

with the new Management Resources- Fresh look. 
 Begin and complete the roof project 
 Evaluate Bay Tree long term needs and review, recommend and establish a long-

term reserve plan and integrate the direction into all areas of Bay Tree.  
 Budget, vision, purpose, ownership, materials and communications. 
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Manager’s Report  December 29, 2019 through January 24, 2020  

 
     Office: 

• Logged and checked in 31 rentals for the month of January and provided Rules and 

Parking Pass  

• Annual Membership Meeting proxy follow up and recording received proxies 

• Updated spreadsheet on Owners that did not submit information sheet 

• Quarterly Reminder email sent on January assessment due 

• Follow up on owners that have not paid January 1st dues and sent email 1/20/20 

• Processing of invoices to close out year end 

• Posting to website of updated forms and board meeting minutes 

• Callbacks for pest control  

• Callback for A elevator 

 

Buildings and Grounds: 

• Contacted the County on the permission to remove a dead Oak Tree at A Building 

• Ordered Speed  Queen Washing Machines – A & C  Buildings 

• Annual Fire Alarm and Smoke Detectors Inspection conducted January 6 and 7th 

• New signs ordered for trash Chutes on what can be put down the chute 

• Emergency lights checked in all stairwells 

• Rebuilt grilling table by grills A Building 

• Fixed lifting pavers due to root intrusion A Building 

• Elevator A floor to be re-tiled on Friday, January 31st from 9:30 am – 1:00 PM 

• Elevator  A work to be scheduled: four new slide guide assemblies need to be 

installed.  Awaiting date of installation. 

___________________________________________________________________ 
 
BUILDINGS, DOCKS AND CABANAS 2019 

 
BUILDINGS 

• Extensive research on roof replacement. 

• Based on owner vote, we installed 20 security cameras across Bay Tree property which 
has already shown advantageous for several owners.  

• Also based on owner vote, we installed security alarm system for Bay Tree office to 
protect owner document and unit keys. 

• Replaced walkways in C and B Building following the completion of A building in 2018. 

• Upgraded electrical in island in front of B building. 
 
DOCKS 

• New piling caps were installed. 

• Removed hornet nests under docks (some by boat). 
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• Dock electrical panel has been upgraded. 

• Cleaned all dock lights and replaced all bulbs with LED bulbs for energy savings. 

• Removed all old bait buckets and ropes from off of the dock pilings. 

• Replaced piling that was damaged by renter. 

• Inventoried kayaks and removed any unclaimed/unregistered kayaks.  Created a boater 
registration package and spreadsheet to monitor for current insurance and registration. 

 
CABANAS 

• Repaired toilet drainage pipe in men’s cabana bathroom which was continually clogging. 

• all of the fascia on the cabanas have been repainted as well as some of the poles.  
 
ITEMS FOR DISCUSSION IN 2020 

• We continue to get new boaters and will eventually need to revisit lowering some of the 
high docks on the north side.  

• Determine a maintenance policy of the main drains. 

• Work will have to be scheduled on the fascia and poles of the cabanas in 2020. There is some 
rotting wood. 
 

Barb Parker, Jennifer Martin, Jack Cherin 

 
 
__________________________________________________________ 
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Landscaping 2019 Year-End Report  -  Libby Sloan 

 
Dodder Vine continues to be an enormous challenge.  Bill and I are trying several  formulas of 
less-than-toxic chemical on the vine to kill the vine without hurting the tree,  so far with no 
success.  I have consulted several university agriculture extensions  and am now contacting the 
citrus grower’s association.    The cost of hand removal is very expensive and not productive.   
 
Oak Trees   - We lost one oak tree, one of the younger ones, at the north end next to the 
entrance of the A building.  Ironically, it was the only oak tree in that area without dodder vine.  
There is a question as to whether we plant another oak or another variety of tree to avoid the 
dodder.  
 We continue to fertilize some of the older oak trees 3 times a year.   
 
Turtle Bay update – As you may remember in 2019 Turtle Bay surveyed our property line and it 
was discovered that about 2 feet of what we thought was our property was actually theirs.  We 
have since turned  around the C bldg. bike rack so none of it is on their property but will 
probably need to add another rack  as there is not enough space in season.  We have replanted 
in front of C building along their back-garage wall after  they   cut down all the Areca palms 
there.  The new plants seem acceptable to them now. 
 
The orchids are thriving, although we need to find a way to keep the squirrel population from 
breaking the flower shoots.  The herb garden has recently been replanted and doing well.   It is 
open to everyone, including our neighbors at Turtle Bay! 
 
New Plantings  - Two large areas were reconfigured by a group of volunteers this past year.  
First behind B building under the 3 oaks, Barb Parker did a wonderful job of ripping out the vines 
and replacing ground planting with some colorful pots and ground plants.  The other area was 
behind C building, with the help of Bill, and volunteers led by Bridget Reilly, Margi Ryder and 
Kathy Stone, the massive ferns were transplanted  over by the Cannon wall and the excavation 
of the 1970’s  fountain began.  Several people worked on the project and a number of people 
made donations as well.  The area is beautiful, and the fountain is working very nicely now.  
 

 

Three Oaks 
Garden 
behind B 
building 
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A special thanks to those who generously donated funds:  Bridget Reilly who has financed the 
renovation of the fountain in memory of her late husband.  Margi Ryder and Dennis Pacheco for the 
purchase of the two very comfortable chairs.  Bill and Kathy Stone and Eavan and Chris Hooke for the 
purchase of plants.    And a tremendous thanks to the gardeners involved: Bridget Reilly, Margi Ryder, 
Kathy Stone, Lou Phillips and Rich and Deb Torchia.  

Other areas cleaned up or replanted:  Outside 108 C has been cleaned up and looks less like a jungle, 3 
large bougainvilleas  were transplanted down by the bay between BTC and Turtle Bay.   New ixoras have 
been planted in front of the west end of B Building. The new bed on the gulf side of A building is thriving. 

Holiday Lights were beautiful again this year.  Thanks to Andy and Jennifer Martin!  

Fountain Garden  
behind C building 
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Thanks to Volunteers: 

Kathy Stone, Dale Curtsinger,  Sandra Johnston, Mike Sapp, Kate Berley, Deirdre Keyes,  Rich and 
Deb Torchia, Lou Phillips and renters Marcia Bordeau and Bill Sheets.  Our cleaning girl, Betsy, as 
well. 

  

 

 

 

 

 

 

Goals for 2020:   

Have more volunteers on the Grounds Landscaping Committee.  We appreciate the help but 
also encourage   ideas from owners and renters alike. 

Use more organic fertilizer.  We are doing our bit to keep nitrogen and phosphates  out of our 
fertilizing program 

Dodder vine control --  It seems to be increasing in oak trees on south Midnight Pass Road. 

Communications 

Arvilla and I continue to keep the office Procedures Manual up to date. 

I also encourage everyone to become members of the Siesta Key Association, an association 
which takes a stand on issues concerning Siesta Key. They have been active in the Benderson 
project and Big Pass.  

Website 

I would like to thank Wesley Lewis who has redone the website with a new look. He has spent 
quite a lot of time on it.   He could  use some photos.  You can send them to Arvilla in the office.   
It seems to be working  better now as well.  Please let Arvilla know if you are having problems.  
We will be continuing to email owners about signing up for the website.  There are still about 20 
who are not signed up. 

 

 

Linda’s Garden  - 
one year later - 
behind A building 
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Updating Owner Information and Directory 

Arvilla is continuing to discover email address for owners which are out of date.  She will 
continue   reminding those who have not returned their personal info to do it soon to make sure 
we have correct addresses and phones. 

Facebook and Instagram 

Have a look at Bay Tree Club on both Instagram and Facebook.  Send any photos to Arvilla for 
posting. 

Libby Sloan 

___________________________________________________________________________ 
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