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BAY TREE CLUB ASSOCIATION, INC. 

A corporation Not-For-Profit 
 

MINUTES OF THE ANNUAL MEMBERS’ MEETING 
January 19, 2019 

 
 
A meeting of the membership took place on January 19, 2019 at 9:15 a.m. at St. 
Boniface Church, St. Francis Hall, 5615 Midnight Pass Road. Sarasota, Florida 34242. 
 
The meeting was called to order at 9:15 a.m. by President Edward Krugman 
 
There were 68 Members present in-person and/ or proxy.  A quorum was present.  Proof 
of proper notice was confirmed.   
 
ROLL CALL: The following Directors were present in person: 
Edward Krugman,   Libby Sloan,   Jack Cherin,   Jennifer Martin,   Kreg Hickman,  
and Eric Nelson.  Stephen Horgan attended via video conference.  
 
APPROVAL OF JANUARY 2018 BOARD MEMBERSHIP MINUTES 
A motion was made by Ms. Sloan and seconded by Ms. Martin to approve the 
Membership Meeting minutes of January 20, 2018.  The minutes were approved as 
presented and the motion passed. 
 
I. REPORTS OF OFFICERS 
 
President 
Mr. Krugman extended his condolences to the families of Cathy Shields C 404 and 
Charlie Peshek C 204 for their losses. 
 
Mr. Krugman thanked Jennifer and Andy Martin for their beautiful holiday decorations 
and announced BTC was awarded second place in the volunteer category in the Siesta 
Key  lighting contest. Thank you was also extended to   Sandra Johnston and Margi 
Ryder for the holiday trees in all the breezeways.  He also thanked Carol Anne Pearson 
for allowing BTC to store their holiday decorations in her cabana. 
 
Mr. Krugman extended a thank you to Eric Nelson who has served three years and 
would be retiring from his position on the Board.   Mr. Nelson’s responsibilities included 
the large building renovation in 2016, the replacement and painting of 120 cabana 
doors, the replacement of several stairwell doors, and recently the tracking of water 
usage on the property. 
 
Mr. Krugman introduced and extended a warm welcome to the new member of the 
Board, Barbara Parker B106, who will serve a two-year term. 
 
 
Treasurer  
Mr. Horgan reported that the 2019 Budget was approved and posted on the website. 
Based on our November actuals, income to date exceeded expenses by some $27,000. 
This overage was primarily driven by the recovery of the substantial delinquent account 
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which was reflected in the fourth quarter.  Considering normal budget variations in 
December and before audit adjustments, it is likely BTC will come in under budget by 
about $25,000 for 2018.  Mr. Horgan stated that because of the positive number, the 
Board was able to keep the Association dues for 2019 at the same level as the previous 
year.  This includes maintaining our targeted funded level for reserve accounts.  He 
stated that we would be discussing the roof resurfacing project and what impact it would 
have on the budget later in the meeting.  He expects this issue will be addressed 
budgetarily in the 2020 assessment period.  (See Treasurer’s Report on page 8) 
 
 
II. MANAGEMENT REPORT  
Ms. Langer presented the Manager’s report. (See Management Report on page 9) 
 
 
III. 2018 COMMITTEE YEAR-END REPORTS   
 
BUILDINGS  
Ms. Martin pointed out several projects that were completed in 2018. The walls, 
walkways, and ceilings were power washed in all three buildings; walkways were 
patched in B and C buildings; windows were replaced in the A and C laundry rooms; the 
roofs on the cabanas were cleaned, painted, and sealed; stairwell doors were 
painted and some were replaced, and door closers were also   replaced throughout each 
building.  
 
Elevators  Ms. Martin reported that because of the ongoing issues with the elevators, a 
meeting was organized with the president of Mowrey Elevator and the supervisor 
elevator technician to express our complete discontent with the service, the lack of 
communication,  and numerous ongoing concerns.  The meeting concluded with a 
change of technician (we now have the Supervisor as our technician), a complete 
revision of all elevators in order to be proactive and determine problems and 
replacement of the packing around the newly-changed cylinders this next week.  The 
Board believes that they have reached an agreement with Mowrey and hopes to have 
fewer problems in the future.   
(See Buildings Report on page 10) 
 
Architectural Standards    In 2018, the Board made several modifications to the 
allowed Architectural Standards: 
 (1) Front doors are now the responsibility of owners and no longer the 
 Association, but continue to have  strict specifications that must be 
 followed.  Screen doors are also owner responsibility with strict guidelines. 
 (2) Windows may now open both horizontally or vertically (without mullions). 
  (3) Ground floor lanais (only) may remove the screen cage (and pickets).  New 
 installations must have 3 sliding glass panels. 
 (4) Side lights next to front doors may be all glass either in one piece or with a 
 separation.  The wood piece at the bottom is no longer obligatory. 
 
There are very specific specifications and standards which must be followed and are 
outlined in the Rules Book and specified in the Renovation Package.  When considering 
any renovation, owners need to consult the office first and get a renovation package to 
determine what is permitted.  The Renovation Package contains a Scope of Work form 
which must be completed and approved by a board member before any work is started 
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or even contracted.  This includes the replacement of windows. 
 
GROUNDS  
Ms. Sloan reported that the Dodder vine removal is an ongoing project.  Herbicides 
cannot be used on the trees, but she is trying a pre-emergent herbicide to keep the vine 
from spreading to adjacent trees. This project will be an on-going cost.  
 
Ms. Sloan mentioned three new or renovated beds on the property, two on the A 
building side and one on the east side of B building. 
 
Some of the oaks were fertilized which is done about three times a year.  Behind C 
building, several branches have broken off due to decay.  We are looking into finding a 
tree consultant to help us decide where  to plant.  The last two Bay Trees in front of C 
building died this summer from a beetle infestation and we have planted a Ylang Ylang 
tree in the area.  Behind A building next to the Hidden Lagoon fence   a yellow-flowering 
Elder Trumpet tree was planted.  
 
Fertilization of the grounds is a big challenge. There appears to be a strong correlation 
between the run off of the nitrogen and phosphates from the fertilizers and the 
exacerbation of the algae bloom creating the red tide.  We will try to do our small part by 
not using either, or as little as possible of the nitrogen or phosphates, and using mostly 
organic fertilizers. There was a discussion of starting a compost on the property. 
 
Turtle Bay, our neighbors on the Bay side to the south, have begun a project to re-
landscape their entire property.  In October they discussed with BTC the removal of the 
Australian Pines by the Bay and replacing them with Queen Palms.   This part of their 
project has been put on hold for the time being since owners on both properties like the 
screen these trees currently provide. 
 
The orchid project is doing very nicely due to the efforts of Kathy Stone.  She has 68 
planted to date.  Some of the orchids are multiplying and we will soon have baby 
ones.  Mr. Stone mentioned that owners should educate others about the orchids and 
not clip the stems, which damages the orchid.  Ms. Sloan thanked Ms. Stone for all her 
ongoing efforts in keeping the orchids hydrated and fertilized.  Owners were encouraged 
to bring any orchids they no longer want to the office so that they can be planted on the 
property. 
 
The herb garden by the docks is thriving.  Thanks again to Ms. Stone for keeping it 
thriving!  It is there for everyone and we even welcome owners from Turtle Bay. 
 
Ms. Sloan thanked Andy and Jennifer Martin for the holiday lights, which allowed us to 
place second in the SK contest.  She also thanked Ms. Johnston and Ms. Ryder for the 
Christmas tree decorations.  
 
The fairy gardens which were planted by Deirdre Keyes are much appreciated, 
especially by the young children.  Unfortunately, due to vandalization, the new fairy 
garden in the A pool area had to be transformed into a succulent garden.  The fairy 
gardens are interactive, and we encourage the children to take part in making them 
interactive.  
 
Ms. Sloan extended a thank you to all our volunteers who are listed in the attached 
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report. 
 
Goals for 2019 include more attempts at the eradication of the Dodder vine, using more 
organic fertilizer, finding a tree consultant to advise us on planting new Oak trees, and 
finally, finding a replacement for Ms. Sloan.  
(See Grounds Report on pages 12 – 15) 
 
COMMUNICATIONS  
Ms. Sloan was pleased to announce we have a crosswalk. Thank you to Margi Ryder for 
all her efforts in seeing the project through. 
 
Thank you to Wesley Lewis for looking after the BTC website. Any information owners 
need can be found on www.baytreeclubsiestakey.com , and we encourage owners to 
sign up and use it.   
 
Bay Tree Club has a Facebook page and Ms. Sloan has now started an Instagram 
account: bay.tree.club  
(See Communications Report on page 15) 
 
INSURANCE 
Mr. Hickman reported that the total spent for insurance in 2018 was $163,000, which 
remains our largest expense.  We were, however, $7,000 under budget.   This was done 
by managing some of the deductible options on the wind (hurricane) portion.  We have 
budgeted for a $3,000 increase for 2019.  Hurricane Michael’s devastation may have an 
impact on the renewals, but we will have to wait and see.  Mr. Hickman remains pleased 
with our agent and believes she still delivers value and she understands our cost focus. 
It’s difficult to solicit competitive bids.  He reminded owners that we are always looking 
for any owners with knowledge of the industry and he welcomes “fresh eyes”.  An owner 
asked if there would be a savings when owners change for hurricane windows.  Mr. 
Hickman responded that we would need 100% throughout to receive any type of 
savings, but that individual owners would have savings on their own policies.   
(See Insurance Report page 16)   
 
POOLS  
Mr. Hickman reported that $20,000 was spent on pools, including the maintenance 
contract, repairs and heating.  Costs were slightly over budget due to the increase in the 
heating expense.  We have increased the budget for 2019 by $1,400, in the event that 
heating costs rise again and since there was a minor increase in the contracted service.  
 
There is an ongoing quest for more cost-effective methods to heat the pool, such as 
Geothermal and Solar.  Symbiont Heating is to give us a quote on the Geothermal which 
requires a well and a significant cost upfront.  One interesting feature with the 
Geothermal, is that it can cool the pools in the hot summer months.  Generally, this 
option is a 3 to 4 year-turn around to recoup the upfront costs.  
 
Pools look very good and we are happy with the contracted service we are receiving. 
We are getting a new tech assigned to BTC and hope the service will remain the same. 
The showers at the pools are still a work in progress and we are looking at other 
options.  We may have to hire a plumber and replumb the A shower completely.  Mr. 
Krugman mentioned that several chairs have been moved from the pool areas and there 
should maybe be a sign stating they should remain at the pools.   

http://www.baytreeclubsiestakey.com/
http://bay.tree.club/
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(See Pools Report page 16.) 
 
 
DOCKS 
Ms. Martin reported that this fall we hired temporary labor to scrub the docks, railings, 
some of the finger docks and walkways, and it made an improvement.  There is a hose 
on the docks to clean up the bird droppings when needed and owners are encouraged 
to use it.  A leak was found under the dock, where a tree had grown out of one of the 
pipes and Jack and Bill made a repair. The Martins purchased and replaced 48 broken 
piling caps.  
 
Due to repeated tripping of breakers, options for upgrading the electrical panel on the 
dock were researched and the work will be done soon.    At some point it may be 
necessary to have more electricity run out there. 
 
Ms. Martin reported that Olivia has been sitting on some eggs and estimates they will be 
hatching around February 17th and the babies would fledge the nest in April. 
 
Mr. Cherin mentioned that he and Deborah clean the docks yearly of any debris or lines 
that cover the pilings. 
 
An owner requested that there be a more direct approach to the docks due to the herb 
garden.  A solution was discussed of installing pavers or fill in the area a little better to 
make it easier especially for those who have mobility problems. 
 
Another owner mentioned the rope lights at the grill area are often on all night.  Deborah 
will have Bill install a timer on them. 
(See Docks Report page 10.) 
 
CABANAS AND BUILDING DOORS 
Mr. Nelson reported that the roofs have been cleaned, painted, and sealed, which 
should last about five years.  The cabana door handles have been periodically oiled 
during the year.  The bathroom doors have automatic closers and are closing better 
now.   New closers are being installed on  the stairwell doors which are also scheduled 
to be oiled periodically. 
 
SOCIAL COMMITTEE 
Joni Gardner reported that we lost a member of our Social Committee, Cathy Shields, 
who will be greatly missed.  They are looking for new members.  A number of events are 
scheduled for this winter, some on a weekly basis.       
(See Social Committee Report and Calendar, page 17) 
 
 
IV. NEW BUSINESS 
 
a. Explanation of Proposed Amendments and Report on Votes   
The vote was 68 in favor and 2 opposed. The vote passed.   
 
Explanation of the Amendments: 
There is an inconsistency in the BTC Declaration concerning windows and sliding glass 
doors. Article 6.1 “Apartments/Units, Common Elements and Limited Common 
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Elements” of the original (1972) Declaration referred to windows and sliding glass doors 
as the responsibility of owners. In 2016, when the BTC Declaration was amended and 
restated, the language of Article 6.1 was retained.  Article 22 “Architectural Standards” 
was added.  However, it mistakenly referred to glass doors or panels, windows or 
screens (including screens on individual apartment balconies) as Limited Common 
Elements, which would be the responsibility of BTC.  The amendments are intended to 
correct this inconsistency leaving windows, sliding glass doors, etc. as owner 
responsibility and also reflect the Board of Directors’ decision in April 2018 to include 
entry doors as owner responsibility.   
 
It was pointed out by an owner who could not attend the meeting that Article 6.1 should 
probably be amended as well to include “front entry doors”.  The BTC lawyer agrees and 
it will be so amended in November 2019 when the next Membership Meeting takes 
place. 
 
b. Future Board Leadership 
Mr. Krugman mentioned that several members have been on the Board for several 
years now and he encourages owners to consider serving.  He mentioned that it is not 
necessary to be present since there is an option to attend via video conference. 
 
c. Frontier Security cameras proposal for BTC 
Ms. Sloan reported that although BTC currently has some security cameras, they are 
very limited in scope and time that they can be accessed.  We have had several owners 
inquire about security cameras for the property.  We have had several instances of 
vandalism in the cabana bathrooms, pool areas and parking areas. Frontier made a 
proposal which would cover the entire property for $750/month.  Included in the proposal 
are several wi-fi spots, 19 multi-directional, day-night motion-activated cameras which 
could be programmed to operate at specific hours day or night.  Videos can be reviewed 
up to 4 weeks.  The Board will be organizing a survey for owners with several options 
proposed. If owners are interested, this survey will be a starting point and other 
companies which could have cheaper proposals will be consulted. 
 
d. Future Capital Projects 
 
• Roofs 
Mr. Krugman reported that in September 2017, we received two very high bids for 
redoing the roofs, approximately 70% higher than anticipated. There may be several 
reasons for the increased cost, including recent code changes for roofs as well as the 
fact that Hurricane Irma had just come through the area.  One of the companies 
resubmitted their bid and reduced their cost slightly. Since Bay Tree has not had any 
considerable leaks, and there were other more pressing projects that needed to be 
addressed, the Board decided to table this project for a year.  
 
In 2019 we will be reactivating the roof renovation project.  Ms. Martin reported that we 
have consulted with a Project Manager at Lighthouse who has had experience with 
other condo roofing projects.     We are hoping for some options, other than what was 
specified initially in our first project manual.  We are hoping to set up the project this 
year   so we can move forward on A building in 2020, building C in 2021 and B in 2022 
(progression is based on the condition of each roof).  
 
An owner in A building reported that he has an active leak.   Mr. Cherin believed that the 
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leak may have been caused by a pull test that was done when evaluating the roofs for 
replacement and it has now been repaired. 
 
Ms. Martin said we have been fortunate that only two issues have arisen on the A 
building roof, compared to the major issues we were experiencing due to a number of 
cracking stacks.  
 
Mr. Cherin reported that we were proactive when we had the stack work done by 
penetrating the roofs from the 5th floor units which should be a considerable savings 
when the roofing project starts. Also, we won’t have to inconvenience owners by 
accessing their units and reopening their ceilings to get to the roofs.   
 
Funding:  There will definitely be a special assessment to cover the three years.  This 
amount should be known by the fall of 2019.   
(For further information on funding, please see Future Capital Projects Report and 
Roof Renovation Update on page 18.) 
 
• B and C building Walkways 
Mr. Krugman reported that in 2016 the walkways were replaced in the A building.  In 
2017, we increased the reserve contribution to build up funds to replace the B and C 
walkways, with hopefully the same tile as the A building.  In the spring, the Board will 
consider having the walkways replaced in  both or in just one building. The cost to do 
that is approximately $65,000 per building.  Mr. Sloan reported that in the updated 
Reserve Study for the year 2019, we have $130,000 set aside to replace the B and C 
walkways.  This is the only significant expense planned for the reserves in 2019.   Ms. 
Martin mentioned that the C building is in worse shape and, if necessary, B could 
possibly wait another year.  We have been spending $4,000-$5,000 each year on 
repairs to walkways in B and C buildings.  
 
• Replacement of Electrical Panels in Buildings 
Mr. Krugman reported that the electrical panels in all three buildings need to be updated, 
possibly one a year.  B building is in the worst shape and will be replaced first. The cost 
is approximately $3,500 per building.  Another expense of $3,000 will be incurred to add 
extra circuits to the island in front of the B building due to the lights flickering and tripping 
the breaker.  
 
• Bathroom Stacks 
Mr. Cherin reported on the work that needs to be done  to replace the bathroom 
stacks.  This work will be significantly more involved than the recent replacement of the 
kitchen stacks.  He reminded all owners renovating bathrooms that bathrooms stacks 
must be replaced at that time.     Mr. Cherin also stated that during the summer months 
when owners are not in-residence, Bill will be running water through the bathroom 
stacks from each fifth-floor unit as preventative maintenance. This helps to keep the 
lines moist and hopefully diminish the number of cracks.   
(See Report on Plumbing and Stack Replacement on pages 11-12) 
 
• Maintenance Area Renovations 
Mr. Krugman mentioned that we will need some renovation work in the maintenance 
area, but this will be discussed in the future once the roofs work is completed are done. 
 
V. COMMENTS FROM OWNERS 
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Mr. Wagner commented that he was happy with the response of the Property Manager 
and that she has been an asset to BTC. 
 
VI. ADJOURNMENT 
Meeting was adjourned at 11:23 AM. 
 
 
________________________________ 
Deborah Langer, CAM  
Managing Agent   
January 25, 2019 
 
REPORTS FOLLOWING 
 
 
 
 
 
 

Treasurers Report 

 
The approved 2019 Budget is posted on the website for the communities’ reference. I 
encourage all residents to review this and advise if there are any questions. 
 

• Based on our November actuals, income for the period to date ended exceeded our 
expenses by some $27 000. 

• This is essentially due to the recovery of a substantial delinquent account. 

• Taking into account expected normal budget variations in December and before 
any eventual audit adjustments it is likely that we will come in under our budget by 
about $25K for 2018. 
 

Because of this positive, the board was able to hold HOA dues for 2019 flat versus the previous 
year. This includes maintaining our targeted funded level for reserve accounts. 
 
We will be speaking in this meeting about our roof resurfacing project and what impact that will 
have on our budget, but I would expect that this will get addressed, budgetarily in the 2020 
assessment period. 
 
Stephen Horgan 
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Manager’s Report December/January 2018-19 
Office: 

1. Sent out first and second notices for Annual meeting 

2. Ordered new bench for smoking area A building 

3. Setup calendar schedule for 2019 

4. Sent in information to insurance adjuster about claims for 2 owner units 

5. Met with Frontier about wi-fi proposal 

6. Met with 3 vendors for replacement of office AC 

7. Ordered an extension cord for speaker for the board meetings 

8. Ordered and picked up 3 new AC’s for elevator machine rooms, per Florida code 

9. Ordered door closers for A laundry rooms due to different floor elevation 

10. Negotiated new cleaning contract with Brilliant Cleaning 

 

Grounds: 
1. New Pool Rule signs hung at both pools 

2. Posted signs in cabana bathrooms, DO NOT FLUSH paper towels 

3. Bill repaired walkway near cabana’s 

4. Tiles were replaced in A pool where cracked 

5. Bill power washed cabana walk ways 

6. Cleaned light globes in front of owner units 

7. Mailboxes were painted in B building 

8. New grills replaced A and C grilling areas 

9. Bill power washed A pool roof and repainted 

10. Bill is installing the 3 AC’s, elevator machine rooms 

11. Met with 3 electrical vendors to install extra breaker’s in B building, and extra receptacles 

in island. 

12. Installed cages over lights in elevator machine rooms 

13. Bill power washed and clear coated cabana roofs 

14. We will be removing the paper towels from the men’s bathroom due to several costly 

back ups. 
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BUILDINGS REPORT FOR 2018: 
*Kitchen Stacks were replaced in all 3 buildings (see report – Jack will discuss) 

*Horizontal stacks were jetted in all 3 buildings (included in above report) 

*Building walkways, ceilings and walls were power washed in all 3 buildings 

*Walkways were patched in B & C 

*Windows in A & C building laundry rooms were replaced 

*Roofs on cabanas, A pool roof & maintenance area were cleaned, painted & sealed 

*Various stairwell doors and closers have been replaced and/or painted (Eric?) 

*Meeting with elevator company and plan going forward 

*Architectural Standards & Renovation Packages  

 

DOCKS REPORT FOR 2018: 
*Temporary labor was hired to scrub main areas of docks 

*Cracked and broken piling caps have been removed and ordered (just arrived) 

*Leak was discovered by Jack and Bill and addressed 

*Researched options for upgrading electrical and will be replacing existing panel at 

South dock to eliminate tripping breakers 

 

SOME of the PROJECTS ON THE TABLE FOR 2019: 
*Roof project preparation 

*Replacement of B & C Walkways 

*Continue to monitor water related problems 

 

Jennifer Martin and Jack Cherin 
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January 19, 2019 

Plumbing and Stack Replacement, Maintenance 
and Prevention Program 

Replacement of Vertical Kitchen Stacks and Installation of Access Panels in 

Ground Floor Units 

In July, August and September, vertical kitchen stacks were replaced in all three buildings.  

Initially we had planned to do only A and C, but with the settling of an owner’s debt, we 

were able to do B building as well.  Both the wet and dry stacks were replaced with PVC and 

surrounded by insulation for noise.  Also, the horizontal pipe from the kitchen sinks going 

into the stacks were all replaced with slightly larger pipes.    We remind owners that all the 

plumbing and drywall work was done at Association expense, but painting is the 

responsibility of each owner. 

All ground floor units had access panels installed in order to give easy access to the horizontal 
lines for cleaning. 

Horizontal Lines 

These are the waste pipes going from the kitchens in the ground floor units to the outside.   
After the stack replacement work in all three buildings and the installation of access panels in 
the ground floor units, these horizontal lines were all jetted. 
We remind owners that wipes have been found in these lines which are not decomposing and 
could  and have caused blockages in the past.  Wipes of ALL kinds, especially the disinfecting 
wipes for countertops and bathrooms need to be avoided. We will continue to video these 
pipes every other year and the more problematic ones will be cabled as much as every quarter. 
 

Water Damage Prevention 

Scott MacKenzie researched and sent recommendations for  wifi leak alert water detectors 
which are easily placed when leaving your unit and can send email messages when water is 
detected in an area such as the pan of the hot water heater, bathtubs, dishwashers, under 
sinks, etc.  Owners are encouraged to look into these. 

A/C Condensation Float Switch 

All A/C units installed before 2012 probably do not have float switches installed.  At the spring 
A/C 2019 inspection, owners will be informed if they do not have a float switch.  Float switches 
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will prevent condensation overflow  water damage in your unit and over time, in units beneath 
you. 

Preventing Cracking in Bathroom Cast Iron Stacks 
 
A preventative maintenance  program has started whereby during periods when few people are 
here Bill runs water from the 5th floor bathrooms every six weeks in order to keep pipes from 
drying out and to check for leaks. 
 
Jack Cherin 

 

 

 
 
 

Landscaping Report 2018  
 

Biggest Challenge 2018 
The biggest landscape challenge at Bay Tree Club:  the dodder vine invasion in the live oaks.  
This  year we  spent 40% more attempting to remove the vine and using a pre-emergent 
herbicide to keep new shoots from forming.  It seems to be spreading but with the pre-
emergent herbicide we can hopefully keep it out of  the other trees.   It is a vine seen on south 
Siesta Key but not many other places in Sarasota.    I have scoured the internet looking for 
solutions  and there seem to be none for killing the  dodder in trees without killing the trees as 
well.  We will probably have to continue to increase monies spent until a solution is found 
 

 
 
Wind Storm in December 

Dodder vine 
growing in tree 
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We had a terrific wind storm the week before Christmas that burned the leaves on many bushes 
and some of the oak trees.  You may have noticed many dead-looking bushes and plants.   
Hopefully  the plants were not affected long term and will re-green. 
 
New Gardens and Plantings 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trees 
A number of the oak trees continue to be fertilized.  Several large horizontal branches have 
broken during the year showing a cavity with internal decay in the middle of the branch.  We 
will be planting one or two new oak trees behind C building as soon as we can find a tree 
consultant to advise us. 
 
The two last Bay trees on the south side of the C parking lot died in the summer from an 
infestation of beetles attacking Bay trees.  A  ylang ylang tree known for its fragrance has been 
planted in the same area.   
 
A new yellow Elder Trumpet tree has been planted to the south of the A pool just in front of 
Hidden Lagoon fence.   
 
Fertilization 
Given the continuing red tide we have had this year and an almost certain correlation between 
the red tide and the run off from fertilizers which exacerbates the algae bloom, we have elected 

A new bed has been 
planted behind A building 
with weeping hibiscus 
trees surrounded by 
bougainvilleas giving some 
color to the area.  
Unfortunately it  suffered 
damage from the wind in 
December. 

 

We replanted two 
oleander beds in 2018:  
in front of A building on 
the north side and on 
the east side of B 
building.  We replaced 
oleanders that were no 
longer blooming due to 
age. 
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to use as little nitrogen and phosphorus  as possible on the property.     The soil is extremely 
poor here so we look for plants which do well in poor soil or use organic fertilizers.  However, 
organic fertilizers are very expensive.  Maybe we should start a BTC compost? 
 
Turtle Bay Project 
 
Turtle Bay contacted us in October concerning their complete landscaping renovation.  Part of 
the renovation is removal of the Australian Pines between our properties in front of C building 
and replanting of other trees.  They are proceeding with the project, but have decided recently 
not to do the Australian pine  area for several years.  They wanted us to remove the Australian 
Pines and they would replace the with Queen Palms and Arecas.   There was some opposition to 
this in both their building and our C building since the Australian Pines serve as a screen 
between our two buildings which are very close. 
 
Orchid Project 
Kathy Stone reports that we will have a terrific year for the orchids this year and that most have 
begun their spikes for flowering and some are even multiplying.  We now have  68 orchids on 
the property.  
 
Herb Garden 
Thanks again to Kathy Stone for the maintenance of the herb garden which is for everyone’s 
use.  Please follow any instructions which might be posted in the garden! 
 
Holiday Lights 
Our holiday lights were a great success this year.  Bay Tree Club won 2nd place in the  Siesta Key 
Holiday Lights Contest in  the Volunteer Category.  An enormous thank you to Andy and Jennifer 
Martin for the conception and realization of the display.  And Andy’s perseverance keeping the 
lights going with all the electrical problems caused by the rains we had in December.  He was 
out there every day for several weeks working on them.   Thanks also to Sandra Johnston and 
Margi Ryder for their help with the Christmas trees! 
 
Fairy Gardens 
Deirdre Keys created a third Fairy Garden in the A pool this summer, but unfortunately it was 
sabotaged shortly after its installation and several pieces in it went missing.   It has now been 
transformed into a succulent garden, but the fairies have decamped and are keeping watch.  
Who needs security cameras? 
The other fairy gardens receive additions from children from time to time and all additions are 
welcome. 
 
Volunteers 
Thanks to all our volunteers this year, all who have their specific areas of specializations!  
Sandra Johnston 
Kathy Stone 
Dale Curtsinger 
Kate Berley 
Helen MacKenzie 
Deirdre Keyes 
Jean-Claude Berry 
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Glen Jonas (renter) 
Marcia Bordeau (renter) 
Betsy and Yeima, the BTC cleaning team 
 
 
2019 Goals 
•  Find solutions to the dodder vine invasion 
• Use more organic fertilizers and find plants that tolerate our poor soil to avoid using nitrogen 
and phosphorus on the property.   
• Find a tree consultant who can advise us and plant some young oak trees.    
• Find someone to replace me. 
 
Libby Sloan 
January 19 2019 
 

Communications Report 2018 
 
Crosswalk 
We are extremely pleased to have succeeded in getting our crosswalk this past spring.  Thank 
you Margi Ryder for your persistence!   Now the problem is to get cars to stop.  Margi brought 
up the problem at an Siesta Key Association meeting and a sheriff parked his car for several 
hours the second week of January  which maybe was a deterrent but no infractions were found.  
Margi will be approaching the Traffic Advisory Council to see what can be done. 
 
BTC Website 
Thanks to Wesley Lewis for looking after our website.  Please remember you can find just about 
anything you want to know about Bay Tree on the website, including the Directory of owners.   
 
BTC Facebook and Instagram 
In addition to its Facebook page, Bay Tree Club now has an Instagram account, bay.tree.club. 
Please send your good photos to Deborah or to Libby to have them posted on either site. 
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 2019 Bay Tree Club- Activities Calendar 
Presented by your Social Committee: Joni Gardner, Carol Ann Pearson, Margi Ryder, June Egrin 

We are looking for another volunteer 

 

Swim Exercise Classes  

 
Mondays & Wednesdays- Guided Swim Exercises in B Pool 9:30. Styrofoam Barbells are 

recommended to increase workout. 

Tuesdays- Movie night  
 

All who are interested please send an email to Joni Gardner at gardnerjoni103@gmail.com and I 
will send you an email one or two days prior to Tuesday to give info. on where we will be dining 

and where we will see the movie. 

 

Mah-jongg  
 

We play on Mondays & Thursdays at 12:30 at B Pool or at my Condo B 103 if the weather is not 
agreeable. We have other players who will share their Condo if we have many people who 

would like to play. I would love to teach those who are interested. 

  

Sundays  
Carol Anne Pearson and I will be having a breakfast club on Sunday mornings, Turtle’s 1/13/19 
@10 am, Toasted Mango the 1/20/19 @ 9:30 am, The Broken Egg the 1/27/19 @ 9:30 am, The 

Sunrise Café 2/3/19 @ 9:30 am and the Toasted Mango 2/10/19 
If you ride the trolley, please leave at 9:00 am 

 
Super Bowl Sunday- February 3, 2019  
Celebration will be on the Bay Side. Information with details will be posted by the elevators at all 

buildings. 

 
Valentine's Day Celebration- February 14, 2019 

Information will be posted by February 7, 2017 by the elevators at all buildings. 

 
St. Patrick's Day Celebration- March 17, 2019 

Party will be Bay Side, with Dinner and Music provided. 
Details will be posted by the elevators at all buildings by March 1st. 

 
January 19, 2019 
 

 
 

 

mailto:gardnerjoni103@gmail.com
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Future Capital Projects  
 
 

I. Roof Renovation Update 

We received bids for the roof renovations in September 2017, just about the same time as 
Hurricane Irma hit.  Given the high bids we received (70% more than anticipated),   we looked at 
ways we could reduce the cost.  One of the two bidding companies reduced their bid slightly, 
but given that we had had no recent leaks, we decided to wait some time until the hurricane-
related work in the area had decreased. 
In 2019 we are reactivating the roofing project.  This week we met with a Project Administrator 
from Lighthouse Property Management who has had experience with condominiums and  
roofing projects.  We discussed the bid(s) received through the engineering firm  in September 
2017  and the subsequent slightly lower revised bid received in December 2017.  He is currently 
working on a very similar roofing project for a condominium on Longboat Key and suggested 
that he would send one of the bidders to have a look at our roof and give us his opinion. This 
will probably happen in the next two weeks. 
 
Funding 
 Based on what the engineering firm   told us in 2017, we had initially calculated that each roof 
would cost about $350,000, and we would do one roof per year over three years.  However, the  
bids we received were both about $500,000 per roof. There is a chance that we will now modify 
our specifications  in order to decrease the price.    
Our present policy of partially funding reserves gives us $150,000 to spend on major 
replacements  every year.  If no other significant replacements are required, this can offset the 
cost of a roof by $150K every year without reducing our cushion reserve amount of roughly 
$300K.  Hence owners should be aware that $150K each year can come from reserves but that 
there will definitely  be  a special assessment to cover the 3 years.  This amount could vary from 
roughly $8,000 to $10,000 spread over a 3 year period, likely beginning in 2020.   The special 
assessment amount should be known by fall of 2019. 
 

II. B and C Building Walkways  

In 2016 the walkway in A building was replaced as it was in very bad shape.  In 2017 we 
increased the reserve  contribution in order to build up funds to replace B and C walkways with 
the same tile as in A building.   This Spring the Board will consider if both  buildings will have 
their walkways replaced or just one building. Estimated at $65,000 per building to come from 
reserves. 
 

III. Replacement and Updating of Electric Panels in All 

Buildings 

 
All electric panels need replacing as they are outdated.  We plan to do one per year.   B building 
is in the worse shape and will be done first. Estimated cost $3,500 each.  In addition in 2019, 
due to humidity problems with current circuits, we will need to have two new circuits installed 
from the electrical room to the outlets in the island in front of the B  building at a cost of about 
$3,000.  Lights on BTC sign keep tripping and going out.  Monies will come from reserves. 



 19 

 
IV.  Bathroom Stacks and Lines 

Just as we have had problems with the cracked kitchen stacks which motivated the replacement 
of the kitchen stacks, the bathroom stacks and horizontal lines in each bathroom will have to be 
done at some point too.  It will be a longer and more involved job since there are more lines to 
do.  When this will be scheduled to be done will depend on the number of cracks/leaks we have 
in the pipes in 2019.  Estimated cost unknown for now.  Could be funded from special 
assessment. 
 

V. Maintenance Area 

 
The  maintenance area  on the north side of the A pool is in need of repair and renovation and 
should be looked at after the roofing project and bathroom stack projects.  Estimated cost 
unknown for now. 

 
 
 
 
 
 
 

 
 
 

 
 
 


	Replacement of Vertical Kitchen Stacks and Installation of Access Panels in Ground Floor Units
	In July, August and September, vertical kitchen stacks were replaced in all three buildings.  Initially we had planned to do only A and C, but with the settling of an owner’s debt, we were able to do B building as well.  Both the wet and dry stacks we...
	Water Damage Prevention

