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BAY TREE CLUB ASSOCIATION, INC. 
A Corporation Not-for-Profit 

 
MINUTES OF THE REGULAR BOARD OF DIRECTORS’ MEETING 

April 27, 2019 
 
A REGULAR MEETING of the Board of Directors was held at the St. Boniface Church Library, 5615 
Midnight Pass Rd. Sarasota FL 
 
The meeting was called to order by the President, Edward Krugman at 9:02 AM 
 
Notice of the meeting was posted on the property and provided to each Director prior to the meeting.  
 
Roll Call: The following Directors were present in person: 
Edward Krugman, Libby Sloan, Kreg Hickman, Jennifer Martin and Barbara Parker, Jack Cherin and 
Stephen Horgan were present by video conference/speaker phone. 
 
Minutes of Previous Meeting   Libby Sloan proposed to amend the March 16, 2019 minutes as follows:   
Under “New Business Information Items – Size of Pets”: Brenda Faherty asked if there was a specific 
reason this subject was being brought up.  The response was that we had discussed the issue of noisy 
dogs at the February Board meeting and someone commented that bigger dogs make less noise than 
small dogs, as well as inquiring why we have a maximum weight for dogs.  Ms. Faherty voiced opposition 
to increasing the maximum weight to allow for bigger dogs.  Libby Sloan made a motion to approve the 
minutes as amended and Jennifer Martin seconded the motion.  All in favor, the motion passed. 
 
 
REPORT OF OFFICERS: 
 
President:  President Edward Krugman welcomed Tami Gilman to her first Board meeting with Bay Tree.  
We are very happy to have her with us and encouraged everyone to stop in and introduce themselves. 
 
Thank you to Joni Gardner for organizing a very successful St. Patrick’s party.  
  
Thank you to Brenda Faherty, who was assisted by Carole Ann Pearson, for organizing the farewell party 
for Deborah.  There was a very nice turn-out for the party.  Thank you to everyone who donated to 
Deborah’s gift. 
 
Thank you to all the volunteers who contributed to the effort of unearthing and renovating the fountain 
and creating the garden around it.  A special thanks to Margi Ryder and Dennis Pacheco for donating 
the chairs, Bridget Reilly for funding the renovation of the fountain, and Kathy Stone for the concept of 
the garden. 
 
Thank you to Joni Gardner along with one of our renters, Paula Laub, for the complete renovation and 
donation of the Fairy Garden in B pool. 
 
Welcome to Carl Johnson of Rockford, Illinois, new owner of A304, and Suzanne Brennan-Space of 
Apollo Beach, Florida, new owner of A305. 
 
Update since the meeting:  We are sad to announce the passing on April 29, 2019  of Jack Walker, a 
long-time Bay Tree owner and past President of the Board of Directors. 
 
Treasurer:  Mr. Horgan reported that the insurance will be paid on or about May 5 or 6, 2019.  Currently, 
there is $390,000.00 in Reserves.  The Reserve monies are spread across three different banks.  Please 
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see attachment.  Mr. Horgan reported that after research and consultation with Tod Sloan, he 
agreed with the recommendation  to open a higher interest savings account with Wells Fargo 
which had the impact of improving the interest rate from .25% to 2.13%. Three other accounts 
at WF totaling $85,000 were closed.  We then shifted an additional $38,000 from an Iberia 
account to make the final amount in the new WF account $123,000.  This has an estimated 
positive impact of about $2,000 in interest per year.  We will continue to assess our options in 
this area to ensure we get the best return on Bay Tree's reserve accounts. 
 
Manager’s Report:  Ms. Gilman presented the attached report. (See attachment.) 
 
 
Committee Reports 
 
Buildings and Cabanas (Jennifer Martin, Jack Cherin and Barbara Parker):  
 
Tiling: Ms. Martin reported that the tiling will begin in the C building on the May 20, followed by B building. 
 
Roof Renovations : Anthony Vross, owner in A building who has a very thorough knowledge of roofing, 
gave his opinion on the roofing project with respect to Delta Engineering’s report, which he felt was 
thorough.  He discussed the various roofing materials and their costs, and the possibility of phasing the 
project. Originally, Delta had bid the job out to three companies but only two of those companies returned 
bids for the roof. He recommended revisiting with Delta a list of items to lower the price along with an 
assessment as materials and labor are driving the pricing. The current cost is around $600,000.00 per 
building.  Main concern is not to fragment the job.  He also recommended to bid three A/C companies 
for the rail work then follow with the roofing costs.  Electrical wiring must also be brought up to code. We 
agreed to revisit Delta Engineering and implement a few more ideas to “value engineer” a bit more and 
hopefully bring the cost down as much as possible. 
 
 
Grounds (Libby Sloan):  See attached report.  The orchids are looking beautiful even though they are 
being attacked by the increased squirrel population.  She thanked Barbara Parker for continuing to work 
on the garden behind B building.   She thanked all those volunteers who worked on the Fountain Garden.  
The 1970 era  fountain was unearthed by Bill and a number of  volunteers.  Getting the fountain working 
is a work in progress!  The Fairy garden in B pool has been renovated by a renter and an owner and the 
children love it.  The other two Fairy gardens were unfortunately vandalized in the past six months.  
[Additionally, Deidre Keyes has decided not to add any more fairy gardens.]  
 
The issue of the bike rack as reported in the March minutes was addressed now that season is over.  In 
order to comply with Turtle Bay’s request, an alternative would be a smaller bike  rack in the present 
space and an overflow rack down by the Bay.  With our agreement Turtle Bay has hard-pruned  the 
portion of the Australian Pines on their property and also trimmed branches of our ficus tree hanging over 
their property.   
 
Insurance (Kreg Hickman):  Flood insurance has come in under budget and Wind is due on May 31.  
Lora Kelly of All Lines Insurance came out to the property on April 26 and met with Kreg and Tami.  Ms. 
Kelly has a working relationship with Tami from her previous portfolio of Associations.  Bay Tree’s 
challenge is to save money while staying within the budget. 
 
Communications (Libby Sloan):  See attached report. The 2018 Audit is now on the Association 
website and there are two social media accounts, one on Facebook and one on Instagram with great 
photographs of the property.  Office photographs will be updated over the summer. 
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Docks: (Jennifer Martin, Jack Cherin and Barbara Parker):  Ms. Parker reported that the missing 
dock light and dock light domes have all been replaced and now all dock lights have LED lighting which 
should last for several years.  A renter in B204 has a new boat temporarily docked at #47 South. 
 
Pools: (Kreg Hickman): There was a failure of the gulfside heater at the A pool followed by a failure at 
the B pool.  Warranty covered the issue, but this will be ongoing. 
 
UNFINISHED BUSINESS - Action Items 

 
 

a.) Security Cameras on Property  
At the March Board Meeting, three different proposals were presented, and Leader Systems was 
chosen.  Leader provided Bay Tree with  a proposal at the cost of $30,839.00 (Average cost of 
$257.00 per owner) which included 20 six-megapixel cameras with night vision (seven for A and 
C buildings and six for B building) and 30 days of video retention that would be monitored by the 
Office Manager or Board member upon incident.  The potential camera layout was presented 
(please see attachment).  Cameras will cover the following areas:  all parking lots, first floor 
hallways, building entrances, elevators, dock entrances, and the courtyard between the cabanas.  
Monitored security would also be provided for the Office.   
 
 
MOTION 19:67 Accept the proposal of Leader Security Systems to provide camera surveillance 
for all three Bay Tree Club building’s entrances, parking area, docks, cabana courtyard and Office 
security system with funds to cover all equipment and installation to be financed from Reserves. 
Mr. Krugman made an amendment to the motion, “the Board is determining that installation of 
the cameras is necessary for protection of the unit owners but that we do not move forward 
without an owner vote unless counsel gives an OK.”  In order to retain the current pricing, the 
Board will present the recommendation to the owners in an immediate vote.  Barb Parker 
seconded the motion.  All in favor.  Motion passed. 
 

b.) Pets of Guests of Owners 
 
MOTION 19:68 When Owners are in residence, their Guests may have pets on the property or 
in the unit but with the same restrictions as stated for Owner’s pets.  Libby Sloan made the Motion; 
Jennifer Martin seconded the Motion.  All in favor, Motion passed. 
 

c.) Renovations During Season   There have been a number of complaints of noise and 
disturbance by large renovations taking place in season.  One renter left a two-month rental after 
one week. 
 
MOTION 19:69 Owner renovations must take place between May 1 and December 31 with the 
exception of emergencies and upgrading of windows/doors to hurricane code.  Light aesthetic 
work such as replacing carpet and painting is permitted provided no demolition of hard materials 
is involved (i.e. tile, hardwood, marble, etc.). Jennifer Martin made the motion; Libby Sloan 
seconded the Motion.  All in favor, Motion passed. 
 

d.) Off-Season Minimum Rental Policy  
Discussion:  Any owner, will be able to opt out.  Voting “no” means the owner is grandfathered in.  
An owner felt that Bay Tree has one of the most lenient rental programs on the South end of the 
Key. 
 
Motion:  An all-owner vote to amend the Declaration is proposed for the November 2019 
Membership meeting which would require one-month minimum rentals year-round.  (Current 
owners voting against would be grandfathered with present policy).  A  possible motion  to send 
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survey to owners regarding a change to the one-month minimum rental policy was discussed.   
No motion was made. to send the survey. 
  

Unfinished Business Information Items: 
a.  Kayak Racks on Gulf Side and fee for Storage in Both Racks:  A proposed portable 

kayak rack (please see attachment) at the A Building to hold eight kayaks, by the grill 
area, at a cost of $1,000.  Some owners have expressed interest in moving their kayaks 
from B Building to A Building.  The current kayak rack is full.  A fee was discussed for 
storage which would deter unused kayak storage.  The kayak area needs better 
cleaning and storage technique.  Barbara will work with Bill on this project. 

 
New Business Information Item: 

a. Lowering of Two Dock Fingers on North Dock:  Dock and Davit gave a price of 
$2,500.00 to add low fingers for loading/unloading.  Additional fingers would be 
$2,200.00.  More boats are coming into the docks.  Barbara Parker has created a boat 
and kayak registration on a spreadsheet which will be in the Office to list current 
registration and insurance information for docked boats.  Deborah had sent notice to 
owners of kayaks resulting in one unclaimed white kayak. 

 
COMMENTS:  
 

● An owner discussed rental issues with respect to hostile environment along with issues 
encountered with past management.  The Board acknowledged the situation and an 
apology was made.  There will be a fresh start with a new manager as well. 

● An owner mentioned not having carports as a deterrent to unit sale; said owner has 
removed his unit for sale. 

● An owner mentioned that people are saying their renters are guests rather than renters to 
avoid the $100.00 rental application fee. 

● An owner was extremely dissatisfied with VRBO. 
 
Meeting adjourned at 11:08 AM 
 
 
___________________ 
 
Tami Gilman, LCAM 
 
Dated this 1st day of May 2019 
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Manager’s Report March to April 2019 

Office: 

1. Deborah went through cabinets and files and purged all unnecessary items. 

2. Learning the BTC way. 

3. Changed postings in the bulletins for new management. 

4. Tami joined BTC: 

a. Spent two weeks with Deborah training on office procedures including how to set up Go 

To Meeting at St. Boniface. 

b. Went to Lighthouse Property Management with Deborah for an introduction to 

accounting staff:  Jennifer Rutherford and Natalie  Munno. 

 

 

 

Grounds: 

1. Bill has been working on the fountain. 

2. Bill added pavers to the herb garden area. 

3. Margi Ryder and Dennis Pacheco purchased new chairs for the fountain area. 

4. Electrical has been added to the B Island. 

 

 

 

 

 

- 
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     Proposal 

     Regroup all Wells Fargo accounts into one 

     Platinum savings a/c with special offer 

     and add required new "money"  

     of $38 000 from Iberia. 

 
    Consider CD promotion from Well Fargo 

    9 months CD at 2,25% or 11 months at 2,4% 

    (new money of $25 000required) 
 

Current Reserve Funds and Interest Earned 
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Landscaping Report 

Libby Sloan 

April 2019 

 

We continue to fertilize some of the oak trees.   A tree on the north side gulf entrance seems in distress and 

has been treated.  Hopefully we can save it. 

We have had several arborists out to determine where to plant new Virginia oak trees and to give us estimates. 

 

 

 

 

The Oak Garden:  Thanks to Barb Parker 

 for continuing to contribute plants and 

 energy to this   much improved garden 

behind B building.  

 

 

 

 

 

 

The Fountain Garden 

 

For years we have heard people talk about how nice the old fountain was in the 70’s and 80’s and what a 

shame it was removed and no longer there.  But it was not removed; it was just overgrown by over zealous 

ferns. 

 

The creation of this garden has been   90% volunteer effort along with  Bill .  It began by the C Building envy of 

Barb Parker’s created Oak Garden behind B building.  Bridget Reilly and Margi Ryder playing Maj-jong several 

times a week near the Bay said one day that we should redo this overgrown fern garden behind C building.  

After some thought, Libby  agreed and they took it from there.  Kathy Stone was recruited to design a garden 

and to help.   We began by removing the 3-story high birds of paradise and removing hundreds of ferns.  Many 

of the ferns were replanted along the Cannon wall.  Then began the excavation and the refunctioning of the 

fountain and for that we thank Bill!  He has done a herculean job, but it’s still a work in progress.   
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A special thanks to those who generously donated funds: 

Bridget Reilly who has financed the renovation of the fountain in her late husband’s honor. 

Margi Ryder and Dennis Pacheco for the purchase of the two very comfortable chairs. 

Bill and Kathy Stone and Eavan and Chris Hooke for the purchase of plants. 

And a tremendous thanks to the gardeners involved: Bridget Reilly, Margi Ryder, Kathy Stone, Lou Phillips and 

Rich and Deb Torchia. 

 

The Before: 

 

 

 

 

The After: 
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The Fairy Garden in B Pool    

Thank you to Joni Gardner and Paula Laub (a renter) who renovated Deirdre Keyes’ Fairy Garden and added 

some night lights! 

 

Orchids on the Property 

The orchids have been in full-bloom for several weeks now and are gorgeous.  Many, many thanks to Kathy 

Stone for looking after them so well.  The only problem is the disrespectful squirrels; their population has 

exploded ever since the neighborhood Bobcat disappeared.   
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Communications Report 

 

The 2018 audit on can be found on the BTC Website.    

 

 

Remember that Bay Tree Club has an Instagram account (bay.tree.club  We also have a facebook account.  We 

have some great photos and videos posted on both.  Thanks to Dennis Pacheco who has photography blog and 

has taken several fantastic videos of the ospreys:  one with Baby Dino about to fledge and another with a tug 

of war  over a fish between Baby Dino and his Mother.   

Please send photos to be included! 

 

Thank you also to Eavan Hooke who will be updating the  framed grounds and wildlife photos in the office. 
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A Building Orange dots and lines are proposed security cameras 

and range.         

 

 

 

       

 

 

 

B Building 
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C Building 
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Proposed Kayak Rack 


