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BAY TREE CLUB ASSOCIATION, INC. 
A Corporation Not-For-Profit 

 
MINUTES OF THE ANNUAL MEMBERSHIP MEETING 

January 16, 2021 
 
 
The Annual Membership Meeting took place on Saturday, January 16, 2021 via Zoom 
platform. 
 
The meeting was called to order at 9:00 a.m. by President Edward Krugman 
 
There were 49 Members present in-person or proxy.  A quorum was not present. Proof 
of proper notice was confirmed.   
 
APPROVAL OF JANUARY 2020 MEMBERSHIP MEETING MINUTES 
Approval of the Membership Meeting Minutes from January 25, 2020 will be sought at 
the 2022 Annual Membership Meeting due to lack of quorum. 
  
I. REPORTS OF OFFICERS 
 
President 
Mr. Krugman announced new Board Member Rachel O’Bryan, who has owned A503 
since 2008. She and her husband Marty have a son in college. Rachel is also an 
attorney and co-founder of two non-profits, Smart Colorado and One Chance to Grow 
up, focused on youth advocacy. She enjoys hiking, biking and gardening. 
 
President’s Report 
Mr. Krugman extended his condolences to the family of Norma Lynch of A206 who 
passed away on January 6th.  
 
Mr. Krugman announced new Owners since the November Board Meeting: 
 
A203 John & Bridget Hannon closed on December 18th and are from Sarasota 
B204 John & Marilynn Sweeney & Daniel Sedmak closed on December 8th and are 
from Ohio 
B401 Seth & Ann Mooney closed on November 24th and are from Sarasota 
B501 Paul & Marie DeStefano closed on December 1st and are from Whitestone, New 
York 
C202 Eric & Dawn Steenstra closed on December 3rd and are from Maryland 
C304 Tom & Ellen Jackson closed on January 11th and are from Sarasota 
 
Also set to close this year is A405 Anthony Vross - closing January 19. He was very 
instrumental with the roof project. C307 Andy and Jennifer Martin will be closing on 
February 17. Mr. Krugman stated both Owners will both be missed and have contributed 
greatly to the Association.  

Treasurer  
Mr. Horgan reported on the November Financials. There is no final year end report yet 
but he anticipates a slight overage. The reserves are fully funded. (See Treasurer’s 
Report on page 5) 
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II. MANAGEMENT REPORT  

 
Ms. Brito wished everyone a Happy New Year and reported 2020 was her first full year 
at BTC and she thanked the Board of Directors for their ongoing support. 
2020 was a challenging year with the roof project, water leaks and Covid. All annual 
inspections were completed, which include elevator, fire alarms, inside pest control, and   
air conditioning maintenance. 
 
There were a total of 18 units sold this past year and 173 rentals were processed. Ms. 
Brito thanked the Owners for their support and understanding during the past year and is 
looking forward to much improved communication with the OneCall communications 
system that is being implemented this year.  (See Management Report on page 6) 

.    
III. 2020 COMMITTEE YEAR-END REPORTS   
 
BUILDINGS, CABANAS & DOCKS 
Ms. Parker reported on the Buildings, Docks and Cabanas. Several projects that were 
completed in 2020. (See Buildings Report on page 7) 
 
 
GROUNDS (Landscaping) 
Ms. Martin reported on the landscaping which included irrigation, and dodder vine 
issues.  A special thank you to Libby Sloan for chairing the landscape committee during 
2020. (See Grounds Report on page 8) 
 
INSURANCE 
Mr. MacKenzie reported receipt of the Insurance Coverage Review from Brown & Brown 
and all seems to be in order except for the indication we were quoted on Mold/Fungi 
coverage which he did not recall receiving. He asked if the Board thought if this is 
something we should add to our policies. From some limited discussion that he had with 
the insurance agent a while back, this would only cover future events that may occur, 
and that previous issues would not be covered. 

Mr. MacKenzie stated he received a call from USI. They are interested in quoting the 
Flood Insurance which is due in mid-May. They stated that they have a larger group of 
companies to draw from than B&B and in some, but not all cases, they may be able to 
do better than B&B. He asked if the Board wanted him to provide them the information to 
allow them to quote. Since we just changed providers/agents this last year, the 
recommendation would be to wait another year to make a change. 

 
COMMUNICATIONS  
Ms. Parker reported that as discussed at the November Board Meeting, we have 
engaged our management company, PCM, to create and maintain an updated 
Bay Tree Club website at a minimal monthly cost.  The website will link to a mass 
communication system called OneCall which Arvilla has used successfully with 
other Associations. It will improve the communication to Owners on annual 
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inspections, elevator and electrical outages and storm updates.  It will enable 
Arvilla to deliver a message from her cell phone, landline or computer to Owners 
in minutes.  Owners can maintain their own contact information and will be able to 
have up to 3 phone numbers and 3 emails for this communication.  Owners are 
able to unsubscribe via the email or phone.  OneCall can communicate in groups 
– by Building or by floors.  The cost is $5.50 per Unit per year.  The new website 
will have a One Call icon where you can click on it for the latest phone message.  
We are making some final changes and hope to roll out the new website shortly. 
 
The Frontier bulk contract is up for renewal later this year and this will be looked 
into for other companies to bid on the cable TV service and Wi-Fi service.  Several 
owners voiced their dislike of Frontier since they dropped the channel with local 
Sarasota news along with other channels this past year. 
 
POOLS  
Mr. Scherer reported the pools are doing great. There were loose pavers that were fixed 
and treads missing on ladders. The feed pumps were replaced.  
 
IV. UNFINISHED BUSINESS 
 

a) Report on Roof Project and Expenses – Ms Parker reported all expenses 
have been paid and there is an estimated surplus of $135,921, of which 
approximately $55,000 is still due from Owners who opted for payment plans. 
Ms. Parker thanked Libby Sloan for her tremendous help with scrutinizing the 
invoices. (See Roof Assessment Expense Report on page 9) 
 

 
V.  NEW BUSINESS 

 
a) Future Board Leadership 
     Mr. Krugman reiterated that it is always good to have new Board members.  
     Several members have served for 6+ years. 
 
b) Future Capital Projects and Reserves 

               Mr. Horgan stated that  cabana roofs, painting and repairs are included.   
               Tod Sloan pointed out that future reserve projects and their anticipated cost     
               are listed on the last page of the budget.  
 
 
VI. COMMENTS FROM OWNERS 

• Libby Sloan presented on the proposed hotels on Siesta Key and has 
attended workshops online. There are two high-rise 120-170 room hotels 
that would increase not only the density of Siesta Key but traffic as well. 
Ms. Sloan requested permission to have Arvilla send out an email to 
Owners for them to email the County Commissioners objecting to these 
projects. It was agreed and she will draft an email. (See Information on 
Proposed Hotels on Siesta Key on page 9) 

• An Owner requested an update on the AC Vibration for the 5th floor 
Owners and questioned what the Board is doing to resolve this. Ms., 
Parker stated this has been an ongoing issue since before the roof project 
and Ms. Sloan stated that we are limited to what can be done due to new 
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county building requirements.  There is a Committee being formed on this 
and a meeting has been set for Friday, January 22nd at 9:00 a.m. This will 
be on the next Board Meeting Agenda in February. 

• An Owner wanted everyone to be aware that her daughter’s sandals had 
been stolen recently from the beach path.  

• An Owner thanked the Board, Arvilla, and Bill for their service and 2020 
accomplishments. 

• An Owner volunteered to be on the Dock Committee. 

• An Owner commented that the Elevators are constantly down and asked if 
the Board is giving some thought to including future replacement in the 
reserves. Elevators are  included in the reserves which is included in the 
Budget that was sent to all Owners and posted on the website. The Board 
will look into hiring an Engineer to inspect the elevators and submit a 
report to the Board showing remaining life and future cost of replacement, 
to ensure the amount we have in the reserves is sufficient . Arvilla will look 
into engineers and Stephen Horgan will be the Board Member on this 
project. 

• Thank you to Lisa Miller (406C) who once again spent some time at Bay 
Tree and has organized both libraries and even categorized the books! 

• THANK YOU! THANK YOU! THANK YOU! to Andy Martin for all his hard 
work putting up and taking down the Bay Tree Christmas lights for many 
years.  This past year’s lights looked exceptional and comments were 
made from Owners, Renters and just folks passing by that it was “the best 
lights ever” for Bay Tree.  We will be looking for volunteers to fill Andy’s 
shoes next holiday season as he and Jennifer will be leaving Bay Tree to 
build their dream home on the mainland.  There will be a line of cars 
driving past that residence next Christmas to see what Andy can 
accomplish with lights on his own home! 
 
 
 

VII.     ADJOURNMENT 
           The Meeting was adjourned at 10:20 a.m. 
 
 
________________________________ 
Arvilla Brito, CAM  
Managing Agent   
January 16, 2021 
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Treasurers Report 
 

• Operating cash balances as of 11/30/2020 $92,921,  

• Replacement Reserve funds amounted to $468 000. 

• Current balance on the roof project is $229K. Barbara to provide detail 

• Tod advised and has noted that the Cadence bank accounts exceeded the FDIC 

limits and have told PCM that they must continue to monitor the situation and use 

the ICS procedure as previously to avoid exceeding this limit.  

 
Reflected an Operating income surplus as of 11/30/2020 of $23 000. Driven by- 
payroll/IRS adjustments, and minor utility and grounds favorability. 
Otherwise, the most significant variances with the budget are the higher elevator 
maintenance and repair expenses, fire alarm costs and property insurance costs offset 
by lower utilities and plumbing/stack line costs.  
 
Other items- 

• We do expect a surplus once final #'s come in. 

• All owners are current on quarterlies. 

• Roof project will be within budget!- good job by all. 

• We have fully funded reserves with the expectations to fund significant projects 

the next 5 years- cabana roofs, painting, repairs. etc. 

• We will report and post year end final once it is available. 
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Management Report 
 
 
 
Manager’s Report - November 18, 2020 through  January 14, 2021 
      
Office: 

• Emailed 1st Notice & 2nd Notice of Annual Membership Meeting to Owners  
• Collected & logged Proxies for Membership Meeting & follow up on proxies not    
    submitted 
• Processed 7 Unit Sales  
• Updated building lobby directories 
• Updated Owner Information for coupon books for submission to Management  
   Company 
• Updated Cleaning Company seasonal schedule and responsibilities 
• Sent out bid re horizontal plumbing lines to 3 Contractors 
• January quarterly assessment reminder sent out to all Owners via email 
• Roof assessment reminder to Owners on monthly pay plans 
• Accounts Receivable Reports and follow up with delinquencies 
• Sutter Roofing Insurance Releases – follow up with Owners and send to Insurance 
   Company 
• Processed 36 rentals for December and January 
• Updated Owner Information for submission to One Call 
• Work with Auditor for 2020 requests 
• Fire alarm repairs from inspections to be scheduled 
• Processing of year end invoices to close out year 
• Closed out Utilities Log Spreadsheet 2020 
• Pest control callbacks 
• Elevator callbacks 
• Updated 2021 Question and Answer Sheet per State requirements 
•  Input Boat and Kyack Registrations  
• Close out SOW/Remodel packages and refund deposits 

 
Buildings and Grounds: 

• Pye Barker fire safety replaced 7 fire alarm pull stations 
• Dumpster floors repainted in all Buildings 
• B Building postal boxes in process of repainting 
• Light check done in all Buildings 
• BBQ grills replaced 
• Library door replaced (B Building) 
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Buildings, Docks and Cabanas 2020 Report 
 

 

 

BUILDINGS   

• Completed the Roof Replacement Project 

• Repaired, sealed and restriped asphalt parking lot 

• Painted space numbers at the entrance to the parking spots instead of on the parking stops 

as had been done in the past. 

• Removed all old concrete and plastic parking stops and replaced with new plastic 

composite lifetime warranty parking stops  

• Installed a speed bump between Building B and Building C to encourage drivers to slow 

down. 

• Installed new fencing around the well area and the car wash area. 

• Trash chutes replaced between floor 1 & 2 in Building B and Building C 

• Completed annual Fire and Heat Inspection and corrected minor violations that were 

noted 

 

DOCKS 

• Repaired electrical short on both docks possibly caused by storm surge 

• Posts and decorative solar lighting installed at bayside grill area 

 

CABANAS 

• Began looking into options to repair or replace the cabana roofs scheduled for 2022 

• Concrete chips and cracks were repaired and repainted 

 

ITEMS FOR DISCUSSION IN 2021 

• Begin lowering a couple of the high docks on the north dock to make them available for 

boaters 

• Replace rotting wood on cabana poles and fascia 

• Expand paver patio around bayside grill area to allow owners/renters access to the grills 

during high season when this area is used for happy hour. 

• Per request of several owners, investigate adding some form of kayak launch to safely get 

in and out of kayaks on the bay side  

• Add a kayak rack on the gulf side 
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Grounds Report  
 

Landscaping Report YE 2020 
January 2021 

 
Irrigation 
After three months of constant problems with control valve blockages and breaks  in our irrigation 
system and the well with  a vague responses from our well company, we changed companies and 
installed a VFD (Variable Frequency Drive).  It is an adjustable speed drive and works on the principle of 
varying motor input frequency and voltage.   These systems are becoming commonplace in submersible 
pumps such as the one we have.   We owe an enormous thank you to Scott MacKenzie who is the only 
person who understands the system and follows it on a weekly basis.  The VFD should save us money 
and ensure our system is energy efficient.  However, it has also showed us that we  seem to have a small 
but constant  leak or leaks somewhere but without spending a fortune searching for the leak, we have 
been unable to find it. 
 
Considering that a good part of our irrigation system is original and  repairs over the years have left the 
water debit very unbalanced, replacement in most areas should be considered and it will be added this 
year to our Reserve Study update, a job to be done probably over several years. 
 
For security reasons we installed a better fence with a lock around the well.  And it looks so much better 
too! 

 
Dodder Vine 
An extensive report on the problem of the Dodder Vine was presented at the November board meeting.  
A summary: 
• it has been on the property since at least 2008 and is a local problem on south end of SK 
• it has been spreading slowly since  then, but increasing in volume  
• all these years we have been pulling it out only to have it grow back even stronger because it is 
impossible to remove millions of haustorias embedded in the  lateral  branches 
• budgeting $7k each year for removal 
• much research has been done by the Committee on the vine all over the country and as far away as 
Japan.   • Only eradication found  is by removing the host, that is, the trees. 
• at the November Board meeting it was decided to stop pulling it out and only trim it back at the 
bottom as needed to keep it out of the way.  However, if it spreads to any new trees to pull it out and try 
to kill the haustoria before it takes over. 

 
Other 
• A Virginia Oak died on the south end of the gulf side parking lot.  It was replaced by  a flowering  yellow 
trumpet tree. 
  
• A New fertilization company was hired to get better results.  Over 600 grass plugs were planted in the 
spring of 2020 and hopefully more plug planting won’t be needed this  spring. 
 
• Landscaping company is a good company and  service is good with direction from Bill and Libby. 
 
• Plan was to redesign the  front of B building entrance  which still may be done in the spring.  Kathy 
Stone has drawn up some plans 
 
•  Some plantings around the property are getting too old and need to be replaced.  Nothing lasts 
forever…. 
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Roof Assessment Expense Report  
 
 
The following is the final roofing budget.  There are no outstanding issues or expenses other than 

the monthly PCM payments for monitoring the roof assessments (which has already been taken out 

of the below figure): 

 
  
Keep in mind that approximately $55,000 of the remaining budget is still outstanding in payments 

from owners that should be received by the end of September. 

 
______________________________________________________________________________ 
 
Information on Proposed Hotels on Siesta Key 
 
 

January 16,2021 

Information on Proposed Hotels on Siesta Key 
 

 
In 1989, cognizant of the increasing and unregulated growth on the barrier islands,  the County 
Commissioners established protection policies for the Sarasota barrier islands which regulate 
both density per acre and permitted height of buildings.  It has been respected until now.   In 
the past 18 months there have been several requests to the County from hotel developers  for 
“exceptions” to be made to those policies.  Two of the hotels would be located in Siesta Key 
Village, both 170 rooms and 7-8 stories and the other one would be nearer us on Old Stickney 
Point Road  with 150 rooms, 7 stories and a parking garage on the previous Bank of America 
property. 
 
For those of us who are here in the winter, the obvious problem is the increased traffic brought 
on by these “exceptions” which would allow for a much higher population density (6.5 x higher).  
However, a more long-term problem is the precedent being set for the 40+ acres of 
commercially zoned property on the island which could then request higher density as well. 
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Opposition to these three proposed hotels is virtually unanimous on the island.  However that 
does not mean that the County Commissioners will vote against it.  Tax dollars seem to mean 
more to them than local  residents concerned about their quality of life. 
 
For more information:  https://siestakeyassociation.com/projects/sk-coalition/ 
 

What Can Be Done? 
 
Siesta Key Association and Siesta Key Condominium Council along with Siesta Key Coalition are 
requesting that emails be sent. It is important that as many as possible Siesta Key residents 
email  the Sarasota Planning Commission in time for the hearings.  An email will be sent to 
owners this week with information.  PLEASE share it with anyone else you know on Siesta Key so 
that they may email as well.  NUMBERS COUNT! 
 
 


