
BAY TREE CLUB ASSOCIATION, INC. 

A Corporation Not-for-Profit  

 

BOARD OF DIRECTORS’ MEETING MINUTES 

February 22, 2020 

  

A BOARD OF DIRECTORS MEETING was held on Saturday, February 22, 2020 at 9:00 A.M. at the St 

Boniface Church Library, 5616 Midnight Pass Rd., Sarasota FL 34242. 

  

The meeting was called to order by the President, Edward Krugman, at 9:00 AM. 

  

Ms. Brito stated that Notice of the meeting was posted on the property in accordance with the requirements of 

the Association Documents and Florida Statutes. 

  

Roll Call:  A Quorum was present as follows: 

Edward Krugman, Jack Cherin, Barb Parker and  John Scherer. Jennifer Martin was present by conference call. 

                

Arvilla Brito, CAM, represented Progressive Community Management.  

 

Minutes of the Previous Meeting:   Ms. Parker made a motion, seconded by Ms. Martin, to waive the 

reading of the minutes for the January 25, 2020 Regular Board Meeting and approve as written. The 

motion passed unanimously. 

 

Mr. Krugman reported that one agenda item, the appointment of a director to fill the vacancy on the Board, 

would be taken out of order,  

 

New Business -  Action Items: 

       a)  Appointment of new Director 

 

           MOTION 19.82: Mr. Cherin made a motion, seconded by Ms. Parker, to nominate  

           Scott MacKenzie for the vacant Director seat.   

 

        Mr. Krugman stated Scott has been coming to Bay Tree since his parents bought when it was first built. 

       Scott is a retired electrical engineer after 41 years with Eastman Kodak where he designed and built  

        automatic assembly machines. Scott has been an active volunteer at  Bay Tree for a number of years.  

 He has provided  reports on water leak detectors, condensation float switches, electrical usage at BTC.   

            He has also done studies of installation of tankless water heaters and the Association’s electrical  

        usage.  He also was a big help with the holiday lights this year.  Mr. Krugman stated Scott will be an 

 asset to the Board. 

 

All voted in favor and the motion passed unanimously. 

 

 

REPORT OF OFFICERS: 

President: Mr. Krugman announced that Rod Wilharm and his daughter Kristi Wisdom have taken the 

initiative to organize a St. Patrick’s Day party this year on Tuesday,  March 17th starting at 4:30 PM.  Flyers 

have been posted.  Owners and Guests can sign up in the office to attend. The price is $20 per person, and 

includes food from Sonny’s Barbeque and live music by Siesta John. Dinner will be served at 5:30 PM. 

 

We are pleased to announce a positive resolution to our 5-year quest to the IRS to repeal a $10,000 penalty for 

not having filed a W-2 Form in 2013.   

 



Treasurer: Mr. Horgan was out of town and Mr. Krugman presented the financial report. The final 2019 

financials have been issued to the Auditor-CPA who will carry out his audit in March. 

 

At the end of December 2019, the operating cash balance was $144,000 and the replacement reserve cash 

balance was $306,000. The operating profit for the 12-month period ended 12-31-19 was $13,286.   

 

We have recently been in contact with the manager of our Wells Fargo Money Market Reserve Account which 

has the highest rate of interest at 2.1%.  She confirmed that this specially negotiated rate is good until the 

beginning of May at which time we will need to renegotiate.   

 

Manager’s Report: Ms. Brito presented the attached report (see Attachment #1).  The roof assessment 

invoices were mailed, and an email was sent with information that is needed in case owners want to mail 

payment before they receive the invoice. This was done since a number of owners have their mail forwarded 

this time of year and the forwarding is often very slow.  Owners can call or email the Office to obtain their 

account number if not known.   Work is continuing with the auditor on year-end information for the 2019 Audit. 

  

The elevator floors were re-tiled for the A & C  Building.  The pump was replaced in the well – which is the 

second one since August.  There is a problem with the irrigation and breaks in the line due to plastic pieces in 

the line as well as pressure problems. The irrigation company and the well representative will be meeting to 

determine the cause. We are also obtaining a second opinion from another well company. 

 

Committee Reports: 

Buildings, Cabanas & Docks: Mr. Cherin reported that the property looks great and everyone returning to Bay 

Tree has complimented on the walkways and how nice they look. He thanked Andy and Jennifer Martin for 

overseeing the project.  

 

Ms. Martin stated she had Maintenance do a  survey of all units in response to an owner’s concern on why there 

are units with no storm/screen door.  A total of 4 units between the A&B buildings do not have a storm door, 

and 3 of those have mats outside the door. Per the Fire Department, nothing is allowed on the walkways and 

stairwells that could be obstructive.  She is currently researching the governing documents about storm doors 

and requirements.  

 

Ms. Parker reported on the dock solar lights that was brought up at the last meeting.  The solar lights are very 

expensive, and if there are cloudy days in a row, there would be no lighting.  Therefore, it is probably not a 

good idea to use the solar lights for the docks. She replaced 3 bulbs at the docks.  

 

Grounds: Ms. Martin presented the attached report (see Attachment #2) and reported significant problems 

with the well and irrigation system with broken plastic pieces breaking the lines.  We are obtaining a second 

opinion from another well company. The Dodder vine is spreading at an even faster rate and we are working on 

finding a solution to eliminate it.  A tree will be planted to replace one that died on the northwest  side of 

Midnight Pass Road. Ms. Martin thanked Libby Sloan for all her landscaping volunteer work.  Ms. Parker stated 

that another irrigation that was found near the walkway to the B pool, and cautioned everyone to be careful in 

that area. 

 

Insurance: Mr. Scherer reported there is no update at this time. Mr. Krugman stated that once the roof project 

is completed and the subrogation lawsuits are resolved, we will put the insurance out for bidding in an attempt 

to get better pricing. 

 

Communications: Ms. Brito stated the web site has been updated, and asked if it would be advantageous to 

owners to have a section on the website dedicated to the roofing project with the specs, bids, Q&A and 

schedule.  Ms. Brito was asked to have this done as soon as possible. (see Attachment #2). 



 

Pools – John Scherer said the pools are in good shape.   

 

Unfinished Business – Action Item: 

a) Policy on Cleaning of horizontal main drains. Ms. Parker stated that once the roof contract is 

finalized, she will concentrate on making this a priority and will recommend a maintenance schedule for 

cleaning the horizontal main lines. 

 

Unfinished Business – Information Items: 

a) Update on roof project – Mr. Krugman reported that the contract with Sutter Roofing is almost 

finalized.  Once executed, permits will be pulled and the start date is April 13th.  Ms. Martin thanked 

Libby Sloan, Edward Krugman and Anthony Vross for all their work on the contract.   

b) Update on billing and payments for the Assessment – Mr. Krugman reported that 105 Owners are 

paying the roof assessment in full by March 11th.   15 owners have opted for a payment plan. 

c) Update on available remedies against contractors who do not comply with the renovation rules. 

Ms. Parker stated that because of recent incidents with a contractor not abiding by the rules, working 

beyond the deadline date of 12/31, and working late hours and creating noise disturbances, the 

Association’s attorney was consulted to see what recourse the Association has against contractors who 

break the rules.  It was suggested that the contractor sign a notarized statement that he has read and will 

abide by the rules.  A fine of $100 per day, with a maximum of $1,000, can be levied against the unit 

owner.  A warning letter will be sent to the contractor and unit owner. The proposed procedure will be 

presented at the next Board Meeting. 

 

New Business -  Action Items: 

       a)  Appointment of new Director (see above) 

 

                  b)  Dog rules modification 

 

MOTION 19.83:     Barb Parker made a motion, seconded by Jack Cherin, to extend the dog relief 

area to include Bayside area on south side between the parking lot and Turtle Bay hedge to 

Midnight Pass Road, and on the Gulfside grassy area on the north side from Midnight Pass Road 

to the maintenance area.  All voted in favor, and the motion passed unanimously. 

   

Questions and Comments from Owners: 

• The kayak storage racks are full and many kayaks are not properly marked. Barb Parker stated that she 

and Arvilla will be working on this project in the next couple of weeks. 

• Why did the Association do tile work on the A&C elevators during season?  It was stated that the work 

was scheduled once the contractor/remodel work was done and it was not noisy work .   
 

Adjournment:  There being no further business to be brought before the Board, the meeting was adjourned at 

9:59 a.m. 

 

Respectfully submitted, 

Arvilla Brito, LCAM 

  



 

 

Attachment #1 

 

 

 

 

 

 

 Manager’s Report  January 24, 2020 through February 21, 2020 

 

  

 
     Office: 

• Logged and checked in 31 rentals for the month of January and 26 in February and provided Rules 

and Parking Pass  

• Updated spreadsheet on Owners that did not submit Owner Information Sheet 

• Callbacks for pest control  

• Sent out Roof Assessment questionnaire and entered responses in spreadsheet 

• Met with Management Company on sending out assessment invoices based on owner payment 

election 

• Email to Owners on Payment of  Roof Assessment and details on mailing check 

• Issuance of Account Numbers to owners requesting for roof assessment 

 

 

 

Buildings and Grounds: 

• On Wednesday, February 26th Elevator A will get four new slide guide assemblies installed 

• Elevator A & C floor re-tiled 

• Replaced cell dialer Building A for fire alarm 

• Well pump replaced 

• Landscaping stones installed around cabanas and A108 and  A101 areas and the island near 

Bismarck palm near B Building. 

• Building lights repaired 

• Pool rope floats replaced 

  



 

 

Attachment #2 
 

 

 

Landscaping Report 

 

We have had significant problems with our well and thus the irrigation system.  Broken pieces of plastic have 

been blocking the control valves, mostly on the Gulf side, causing a dozen repairs in the past 6 weeks.  We have 

also had pressure problems which has cracked some of the irrigation pipes.  We have asked for a second opinion 

from another well company to try to determine the problem since we are getting varying reasons/excuses from 

our current well contractor. 

 

Dodder vine is increasingly bad.  It appears that the more we remove, the faster it returns.    We are trying to 

contact Florida citrus growers who have had similar problems in the center of the state, but not having much 

success since we are not a commercial property.  If anyone knows a citrus grower, please let us know.  We are 

going to contact other property owners along Midnight Pass Road who have the dodder problem in their oak 

trees  in an attempt   to increase our lobbying efforts through numbers. 

 

We will be replacing a tree on the Gulf side of Midnight Pass Road this month. 

 

Otherwise, the property looks good and this is thanks to our landscaping volunteers and a very good 

landscaping company who works with us. 

We still would like more volunteers!   

 

 

Communications 

 

Please let us know if you have any problems with the website.    Also, we are looking for some good photos of 

the property, people and wildlife for our website, Instagram and Facebook pages.  No Tik-Tok yet! 

 

 


